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Dear Sirs,

Wa Mig ESGPRD Consultancy India LLP having registration no. ACC-BA68 empaneiled with KZMAISAD vide
empanelment no, ICMAL SACY 2024-25/51A0/001 are pleasad to-submit our Assessment report on the Annual
Impact repori of Routes 2 Roots hereinafter referred to a5 “R2R™ or "NGO" or "NPO”™ | for the fimancial year
2023-24 a3 required by Regulation 91 [E) of SEEI [Lisling Dbiigation and Disclosure Requirements (LDDR],
20151 The assessment has been camied oul covenng 2l the major aspects as prescribed by the Guidance Mate
izsued oy SEBI in Clrcular No 3022/120 dated 167" Septermnber 2022 covering all the significant activities carmied
out by R2A. The primarny objectives of the asseasment of the Routes 2 Roots program in the Digital Learning of
Perorming Arts

Indrcichise Sigar

We, M/s ESGPRD Consultancy Indla LLP, a Soclal impact Assesement Fem duly empanelled with the Saif-
Reswatory Organization under empanelment numbep ICMAL SAC20024-25/51A000001, were engaged by Routes
2 Roots [R2R) (“Client”), & Socisl Enterprise registered on tha Social Stock Exchange [SSE) segment of the
National Stock Exchanga (NSE) on Juna 16, 2023 |Registration Mo. NSE-SSE NPO 0016}, and with tha Bombay
Stock Exchange (BSE) on November 22, 2023 (Registration No. BSE-S5E O025MNP2324 and gol listed on the NSE
SoE piatfonm on Apnk 03, 2024, through an engagament letier dated 28th September 2024 to conduct an annual
Social Impact Assessment (SIA} of specitic project placed below for which funds wera obtained through a
process of [ifing on BSE/NSE Social Stock Exchange, The designsted Social Impact Acgescor fof this assiznment
is Mr. Rakesh Tayei, holding membership numiber ISALSA 025, The boundary of our assessment is restricted to
the activity In the tinanciad year 2024-25 and for project with referanced appendices for Assessors’ Report a3
siated below:

& | RameofProject] Staleand Districts SDGs Finanti pendis
Mo | Program/infervention | Year '
1 | Digital Learning of 12 districts in SDG 4 (Quality 1
Parform0ling Arts Himachal Pradesh, | Education] and SDG 16
program on Art [Digital 13 districts i {Pepce, Justice, and 2024-25
Leaming Program) Uttarakhand Strong Institutions}

Thiz report iz prepared excluzsively for the beaaf;
ESGPRO Consultancy India LLP, 3 §
2HSAOM00E) and the Cllent R2R,

1 ot g Cllent, as defined in the engagemant agreemeant betwoen
.y =mant Entity {SRO registration numbear ICMAI SAC/2024-

Head Off: A-14, Flrst Floor, Saraswatl Vihar, Pitampura, New Delhl-110034
Regd. Off: C-17 B, Kalkail, New Deelni-110018
& & +91-96257TE566, +91-98100 30521 | IW]: admin@esgprotndia.org
Branch Offices : Kalicata, Hyderabad, Siliguri & Yamuna Nagar



Managament Respansibility

The management of RZR is, Inter-alia, responsible for identification of program output In teims of eligible
activifies under Regulation 292E of SEBI [ICDR) Regulations, establishing end maintaining approprigte
parfarmancs management and intarnal eontrol system:s and compilation of performancs data for reparting
Purposes.,

In retation to the Socisl Impact Report and more specificaily Sechon 3, referred 1o in this report contained
tharain, the management iz responzible for ensuring that the Report is prepaned in accomdanc e with establisned
gocial impact assessment methodalogles and relzvant guidsiines and the accuracy and completensss of the
information as presented inthe Report including a comprehenaive assessment of the social impact arising from
the crganization’s activitios,

Manzzement is also responsibie for disclosing all relevant social impacts, even those that may be perceived as
untavourable. Transparency s crucial for siskeholders to understand the full range of potential social
CONSaquences.

R2ZR is responsible for preparing a comprehensive Social Impact Assessment [S18) report by identifying
stakeholders, collecting baseiine 0ata or condocting situstionat snalysis, and snalysing potential social iImpacts
{both positive and negative) of the proposed projact while paying special attantion to vulnerable groups and

gandar-specific concems.

Social Impact Assessor Respangibility
A Social Impact assessmant, conducted as an independant, objective and refisbie examination of impact of 3

project Dighal keaching program on Art, Cutture and Hesitage by R2R, 15 designed to Assess whether the progect
is operating i accordance with the stated strategic intent and planning. assasses the stated parformancs in
terms of impacts/ outcomeas and to provids suggestions, if any, to improve the impact measurement and/ or
performance and to provide a report thereon,

This report also Inciudes a speciic review of and our comments on the matters as contamed inthe Social impact
Report prepared by R2ZR and placed balore usin Form 2.1,

RZR impiements similar projectis} inthe same geographies funded through sources other than throwsh the Stock
Exchange. Howenver, such projects, it any, have not been subject to Social Impact Asssssment by us and are
excludad from he scope 2nd boundary of ow assessment.

We conducted owr engagement in accordance with SEBI Regulstions/Guidelines, as applicabls for Social
Enterprizes lizied on a Social Stock Exchanga and the terms of Llisting of the projact on MSE.

The Social Impact Assessment Report by its very nature involves numerous assumplions, inherent ssks, and
uncertainties, both general 2nd specific. The conclusions drawn ars based on the information available with us
at tha time of writing this report. No representation or wairanty, express or impled, (s made with respact to the
information contained in Mis report

The work was imited to the samplesfspecific procedures described n this report and was based only on the
information and analysis of the data obteined through infervews of beneficlaries supporied undar the project,
gelected a5 sample respondents. Accordingly, changes in circumstancesisamplas! procedures o information
available could affect the findings gullined in this report,

The oelnerables in this mport in no way should De construed as an opinlon, attestation, certficotion-Tr &

in accomdance with generally accepled auditing standards or attestation standards. We hay
otherwise verified the information supplied fo us in connection with this engagement; from Wi
Further, camments in our repart are not intended, nor should they be interpretad to be legal 3
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for the repart, of for the canclusions expressed in this independent Social Impact Assessment Report and the
conduct of the engagement is based on the assumption that the data and information provided to us s complete
and true. We expressly disclaim any bability or co-responsibility for any decision, a person or entity would maks
based on this report.

Work Undertaken
Wi have conducted a social Impact assessment of the projects placed before us and also examined the Annuat

Social Impact Report in Form 2.1 by performing procedures including review of records of the Social Enterprise,
documents in relation to project assessed, conduct of surveys, review of survey responses, field visits, mestings
with communities served and such other procedures as considerad relevant and necessary .

We have also examined a sample of the data and the sources of information on which the Social Impact
Assessment Report Is based. The annual social impact assessment consisted of sampie verification of
commurnities/ segments.

Independence

The soclal Impact assessment was conducted by professionals with domain knowledge of the concemed
thematic subject, and suitable skills, competence, and experience In social Impact assessment in the thematic
area as per SEBI requirements for Social Impact Assessment.

Our work was performed I compliance with the requirements. of the Code of Conduct for Social Impact
Assessors of ICMAI SAQ, which requires, among other requirements, that the members of the assessment team
be Independent of the organization assessed. The Code also Includes detailed requirements for practitioners in
relation to integsity, objectivity, professional competence and due care, confidentiality, and professional
behaviour. The social impact assessment organization has systems and processes In place to monitor
compliance with the Code and to pravent conflicts regarding independence.

Report
Our detailed report, concluded based on discussions with the client on each of the listed projects Is placed in
Appendix 1 appended to this report and includes the following detalls on a project wise basis:

Section A: Executive Summary

Sectlon B: Name of the Project, Scope and Objectives of the Social Impact Assessment, Approach and
Methodology

Section C: Gaps, Findings and Challenges identified along with recommendations

Section D: Annexures: Blank copy of survey forms, Photos of field survey

For ESGPRO Consultancy IndiaLLP =04
ICMAI SAD! 2024-25/S1A0/001 /077 e T2

* oy
Partner N

- Social Impact Assessor Name & Membership No.: Rakesh Tayal, ISAISA-025

Unigue Document Identification Number (UDINg: 25039 700 BN TMURS529Y

Head Off - A-14, First Floor, Saraswati Vihar, Pitampura, New Delhi- 110034
Regd. Off C-17 B, Kalkaji, New Delhi-110019
M Y +01-0625776566, +01- OB100 30521 | & : admin@esgproindia.org
Branch Offices : Kolkata, Hyderabad, Siligurt & Yamuna Nagar



Appendix 1: Social Impact Assessment Report 2024-25

Mame of Soctal Enterprise: Routes 7 Roots {AZR)
MSE-S5E Reg. no.: NSESSENPOCO1G

Registered Address: 5-43, Panchshesl Park, New Delhi
110017

Corparate Office: Routes 2 Roots, G2, Max Towers, Dalhi
One, Sector-168, Gautam Buddh Nagar, Noida, Uttar
Pradash - 201301

Operating Locations: Uttarakhand and Himachal Pradesh

Report prepared by:
Name of Social Impact Assessor; Rakesh Tayal
Registration No.: ISAI/SA 025

Mame of SIA Firm: ESGPRO Consultancy Indis LLP
Empaneiment no.: ICMAl SA02024-25/51A0/0001
Period: 01.04.2024 to 31.03.2025

Framework used: Logical Framework Analysis and Thaory
of Change
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Notice to the Reader

a. Thisrepart has besn prepared salaly lor Routes 2 Bools, besng the sxprese addesses fo 1hls repon &5 "Tleent” oF "RoUt2S 2 roges" of
*R2A". ESGPROD Consultancy India LLP {"ESGPROT| does not sbodpt or agsume sty Babdlity, iespondilniny o duty of cans for afy uss
of ar reliance on thid yepoit by srgone, Sther than {i} owr Clieat, 2 1he extent agraed in the ielevant contract for the mattes towhich
it repart reiatea {if sny), of (i} as axpressty agreed by ESGPR0 Bt ite sola discration knowriting in sdwance. Ary person whio chopses
£ redy on the repont shall do 2ost thair awn riak

b. The impact report has been asssssed ot the request of RZF for thelr project listed on the NSE Social Stock Exchange, in compliance

with Farm 2.1 issusd by she exchange, and in accordance with the Social Audit Standards (S45) isaued by Sustainability Repoing
Standard Board|SR5E| of ICAL spacifically SAS 300 and SA5 600"

C. EGGPRO makes nd tafireisntations of wanrantiss regsrding the information and espreasty disclaims any contractiaal ar othes duty,
responaihility ar lzhilty to ony person orentity other than ita client by tha agreéd terme of engagamant. This repor by its very naturs
imyolves numesous BRaUmpsione, inherant rigks, and uncertaintien, both general 2nd epecific: The conclusiore drawn are bazed an
ihe informanon evalizbis o w3 at the pma of writing his repon, ESG2R0 does non meks sny reprasentetion of wEirenTy, SIress ar
implasd, conceming the miormation comanad m 1S Fepoa, The INFoTmEton camaingd in Whis repor is selecte and 5 subject o
updating, expangion, revision, and amendmient It does net purdadt o include ai the information that a iecipiet may tequira

. Whils informaticn cbtained [ any] trom the public demain or extamal souices hizs not been verified for suthenticity, acoimcy. of
completanzss, we have abtzinad infoemation, a8 farae possdnle, from soorces gensrely considered to be retinble. However, is-wonth
rioting that spme of thess wabsies may not be updated regulery, We essumes noresponsibidiny fos the ralizbility and cragi@ayol soch
inlarmarion

8, TSLPO0's phasrvations represent ESGPRO's andarsending and irmerpretstion of the facts Sesed on (he seportng of benaficienss ang
stasshalders. The recommendatinns provided may nol be exhaustive in terma of bringend about improvements in the program, and
sdditicnal steps or sfforts may be reguired on the part of manesament to address these issuss.

1. ESGPAD performed snd conducted the sssessmant bazed on the information and expisnationa provided by the chiant. Gur report iz
Des=d on tha completan=es and accuracy of tha shove-mentionedfacts and sssumpsiona, which, if not entirely comiplate or scourats,
should be CommuniCEied o U IMmediaiely, 85 the ACCOracy of INComaberensss could have & mEtsnsl IMpELT on Sur conciugaons

B "“Should snyunauthorized parson or any STy oTher Nan Routss 2 Roors phiEin access 10.ana 1e2d tisreport, by resding v regor,
such g ﬂﬁi'.'rl'l-"ﬂl'ﬂlfy sboapiz and sgragsio the following Tarms:

L Theregdan of this répon underatands that 162 wirk peifoimed by ESGPRO wias petfonmed by Inftructans provided by Routes
2 Roots and was performed exclusively Tor Routes 2 fools’ aode beneht and wse.

L Thereadsr agress thal ESGFRD. It panmers. dirgclons, phncips. employees &nd agents neithar owe nad BECEDL any duty of
responsibdlity to it, whaakar in contract of todt {inclufing without limitation, peglifence and bresch of statutary duty], and shall
not be kmbie inraspeciof any loss, damage or expanza of whatsoever nature which ia cawsed by amy wee the reader may chooss
1o make of this repet, ar which s cthanvioe consequent apon the gaining of accets 1o tha repont by the readar. Furthar, the
repder sgr=ea that thiz report iz not 1o ba rafarred 1ooor quot=d, inwhole or in pert, in BNy prospectus, resisrstion s1sEmeant,
nffering circulss, public filing, loan, other agesement ar document, &nd not 10 deEtrute e repor without E3GPRO'S peiar
WiEN Congent

. In o crcumstances shell we be Gabia for any 1055 of damace. of wharsosssr naturs, Brfising from infdrmatian miated
being withheld or conceated from s of misiepresanied to s by any person 1o whism we miaks 8 infoemstion
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Section A
Executive Summary

Thi= report presents the findingsof the social impact assessment conductad for the Routes 2 Roots Digital Program
Lesrning of Pamfarming Arts, The accessment evaiuates the program’s implementation, outcomes, and alignm
regutatory and sockal objectives adhanng to SEBI's guidelines and Social Awdit Standards [SAS) 300 and 600,

The Routes 2 Poots Digital Progam is an innovative initiathe designed to promate cuiturat edocation and presene india
herntage by leveraging digital platforms to bring performing arts to the forefront. The program aims to bridge the gap
rursland urban sudiences by providing equitable access (o quality cultural content, paricularly for those in underserved
remnote regions. This initiative aligns with the broader goals of Inclusivity, education, and the empowerment of marginalize
communities, contributing o the Sustainabie Development Goats (5DGs) 4 (Quality Education] and 16 {Paace, Justice and
strong instibutions),

A.1 Background of the Engagement

Routes 2 Roots (R2R) |s registered with NSE's 55E segment [Rag. No. NSESSENPOOD32) and BSE's S5E segmant {Reg. No.
BSESSEO0IGNPZ324) from 16.06.2023 and 22.11.2023 respectively and got listed on NSE's S5E segment in 03 April 2024,
SEBI's Begulation 91(E} mandates social emterprises 1o submit an Annual Impact Report assessed by an empanelsd Social
Impact Assessment Firm, The assessment eveluates Routes 2 Roots" impact on students through the inclusion of digital ars,
culturzs, and hertzges, while addrassing accounlability, transparency, and aligrment with SEBFs 2022 guidalines

A.2 Koy Program Objectives

# Uipgrade an easier-io-use app with Al toals for a betler student usage experience.

= Develop satellite studios in diterent parts of India to promote teaching in the local language about iocal culture

= Strengthan the training, cutreach, end engagement with the teachers in all the schools which are part of our program.

= Reach out to schools in stressed and beckward areas whera the exisbing infrastracture could be upgraded to modern
digitalised classroom

A.3 Program Activities
The program uses 3 digikal-first approach, enabling students, educstors, and enthusiasts in Himachal Pradesh and
Uttarskhand to sccess resources and fraining invarious

..!'.'E“"“ Tatgel Nos. | Achieved Nos. pedforming arts disciplines. By utilizing interactive
nd"s;“””!- ":‘: " siic platforms ana multimadia tools, Roules 2 Roots has
mmf:m : successiully 4.3 virtuat space whera traditionai
— e g conka \]'u:anthm'e,mmn theface
Mo, of 1,060,000 164104 including of = =~ | sical
T — ; | 20m8 Direct ge0g 5 PEonamic, and logisbical

*[Diract Benetcianas only
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The project empowered 100 selectad schools—Ffour from each district in Himachal Pradesh snd Uiazakhand
totzbing 25 distncts out of which 3 sre Aspirational Distrcts—through the inststiation of state-of-the-art smart
clazsroom equipment, complete with inlesactive digital panels, e cultural learing software, and l2acher raining

A.4 Key Findings

The Routes 2 Roots {R2R) program has signdicantly enhanced cultural education throagh digkad leaming, reaching ower
20882 students across 100 schools in 2024-25, Theinitiative has successfully integrated performing arls into education,
improving student engagement, artistic appreciation, and mental well-teing Surveys indicats that 48% of students
attend onling ciassas dallyiwseekly, while 36% show a high interest rated *5' in digital art and cuituge, Schoois have
reposted & B6% taachers found content relevant with 7% of teachers obsemding sulbstantial skil development smaong
students. Despite its success, chalienges remain, including 16% of students face lack of devwce and 46% facing
connectivity issues. Additionally, 29% of teachers reported (3ck of fraining, and 57% highlighted limited time for
integration into academic schedutes, To madmire impact, addressing these gaps through infiastructure improvements,
hybirid l2arning models. and batter leacher faciltstion s essanfial

&.5 Conclusion
The Routes 2 Roots (R2R) program has successfully enhanced cultural education and digtal ieammg, particularly
benefiting masginalized students in rural and underserved regions. By digitizing classrooms and integrating performing
arts into education, it has significantly improved student engagemant, creatvity, configence, and mental well-baing.
Schoois have repored reduced stiess levels, improved student banaviow, and increased eross cuilwal iIntegration.
Stakeholder feadback highlights strong paricipation apd a positive reception from both students and teachers. The
program’s structured monitonng, grievance redressal mechanisms, and commitment to guality assurance ensure (ong-
berm sustainability,

To further enhance iis impact, key recommendations include strengihening inlrastructure 10 address conneciivity
challenges, expanding in-parson workshops to boost studont engagement, and refining hyiid lsaming models 1o
improve accessibllity, Enhanced teacher training and curmiculum atignment with school schedules will optimize
participation. mplementing targated inclusivity messures will ensure broader reach, particulsrly in remote snd
economically disadveniaged communities. Strepgthening. risk mitigafion strategies -end performance tracking
mechanisms will furfhar ensure the program’s sustainability and scalabiilty, making cultural educ ztion more inclusive,
Impactiul, and sccessible,
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" Section B - About the Project,
Social Enterprise (R2R) and
Social Impact Assessment.

1. Background of Engagement

Routes 2 Roots, also known a5 "R2ZR" (heminafter referred to a5 "RIR" or "NOO" or "NPO" or
“bociety”™], was registered and incorporated on December 1, 2004, as & Society (valldly existing
under the Sodety Registration Act, 1850, The NPO s registerad with the SSE segment of the National
Stock Exchanges on 16.06.2023 bearing regisfration no.. NSESSENPODO1E and with the Bombay
Stock Exchange on 22,.11.2023 bearing registration Mo, BSESSEQ03SMP2324 and listed on NSE SSE
on April 03, 2024

As required by Regulation 91 (€} of SEBI (Listing Obligation and Disclosure Requirements (LODR),
Z)1B), every Social Enterprise which 5 either registered or listed with or raised funds Hough 3
Socisl Stock Exchange ora Stock Exchange shall be required 1o submt an Annizl Impact Repor o
the Social Stock Exchangs. The annual impact repont shall be assessed by a Social Impact
Aeseszment Firmemploving the Socis Impact Assessor.

Routes 2 Rpots has engaged Mis £5GPR0 Consultancy indiz LEP, 3 Social impact Assassment Firm
empanaizd with the seif-regulatory sumonty camying empansiment no. ICHMAL SADI2024-
25515000001 vide engagemant letter dated O4th Fabruary 2025. Mr. Rakezh Tayal s the Social
Impact Aszeszor, with membership number EEAUVSA 025, The scope of Impact Assessment is
Lirmited to tha progeam listed on NSE SSE.

The assessmant has been camied out, covering all the significant aspacts as prescribed by the
Guidanca Mote issusd by SEBI in Circular Mo, 20227130 dated September 10, 2022, which
encompazses sl the essential activities ceried out by R2R. The primary objectives of tha
assassment of the Routes 2 Roots program in the Digitsl Leaming of Performing Arls !

10



W
Yy

Social Impact Assessment Report 2024-25

2. About the Project

The Routes 2 Roots Digital Learning Project is 3 transformative initiative that aims  Figure 1 Rbout the project
to (mtagrate Indian Am, Cuiture, and Hardtage into the daily cumiculum of
govamment schools in Himachal Predesh and Uitarakhand. The project seeks o
empower 100 seiected schoois—our fromesch districtin these bwo states ofsling
25 districts put of which 3 are Aspirationat Districts like Hardwar, LID#HAM SINGH
NAGAR and CHAMEBA —thiough the installation of state-of-the-ar smart classroom
agquipment, complsts withinteractive digitsl panets, Inve culhwad iesrning software,
and teacher training.

I 1
i it

H
181

Funded through a publicissue of Zero Coupon Zeto Principal [ZCZP) mafruments
worth ¥1 crore amd $58, 287 epent through donation Funding, the projact ensures
that 100% of the net procasds are utilised dusctly for educational infrastructure,
without any diversion to operaling expenses. The hardware setup includes 5 BS"
Android-bazed interactive smart panal with K12-compatiole &-books, Routes 2
Roote exrlusie cullural l=aming application, and 3 years of on-ei2 mainienance.

By ieveraging the Govemnment's existing imestment in schools and aligning its program with the Mationat
Education Policy (NEP) 2020 2nd the Minkstry of Culture’s Scheme for the Promation of Art and Cullure, Routes
2 Roots achively promotes digital pedforming arts education across the country, The arganizabion operates through
a dedicated team of 10 employees, 307 arfists, 4 volunteers and 4 technicians whose installation charges were
Included in cost of IFP Panel but physical training was supported by the Routes 2 Roots (n close coordination
with school teachers, The arfists engaged in this program are the same as those involved in other proiects funded
through CSH Grant and donafion initiatives.

Figrs 2: Project Chésndbsy

Beneficlaries Location Project Perjod Project Spent

» 3 1 »

Students, Teachers Himachal Pradesh and  April 24 to March 25 INR 1 crore
and Parents Littarakhand Approx

By combining traditional Indian art forms, such &5 music, dance, theatre, and viseat arfs, with cutfing-
edga dightal technology, the profect bridges the gap bebweanculture and modem pedagogy.

Targating over 1 Iakh Direct and Indirect Beneficianes, the project addresses the emobtional and
educabional needs of children affected by natural disasters. It not anly revitalizes thelr acadsrnic
emironment but aiso fosters craativity, cultwial identity, and il-Deing, Lying the foungation
for inclusive and batanced education in India's hill states. /.0

11
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Target Segment:

Routes 2 Roots defines its target segments based on the following critaria:
TeMe 1 Target Jegmem
L Segment School students, especially in government schools.
College students, teachers, principals, and indirectly parents and siblings of
i Gender Al genders
i AgeGroup  Gandabove
v Thematic  “(v) promoting educstion, empioyability and lvelinoods and “[vii
Issue \protection of national heritage and cutture of SEBI (ICDR) Reguistions 2018.

v. Geography &.5tates of Utarakhand and Himachal Pradesh
' b.Ecosystem Cheracteristics: The focus is on schools and Universities which have
bean attected by natural calamities, which have destroyed Infrastructure 2nd
proparties. Additionally, 1 includes schools that do not offer arts and cultural

wCivities, 55 well as teachers and resources.

Purpase / Objective of the Project

The purpase of this project is to establish technology-enabled smart classrooms in government schools to defiver
structured cuitural education in alignmant with MEP 2020, The objective is to enhance access to formal leaming in Art and
Culture through real-tims, interactlve classes across 16 disciplines, including music, dance, theatre, andvisuaiarts, These
smart classiooms, equipped with Al-enabled pﬂﬁhﬂ'ﬂﬁemmmﬁwﬂe. facilitate live instruction, srchival sccess,
mummmmwmmmam:mmamwmmﬂm:mmnm
subjects and act as nubs for neardy schools, The profect is dedicated exclusiely to promoting cultural education,
Delivered 1o Toster inclusivity, cultursl integration, end emotional developmant among underpriviteged children. Al
infragtructura, including hardware, instailation, training, and maintenance—is provided at no cost to schools. The program
reinforces national education priorities and aligns with SSE's mandats for measurabie, high-impact Intzrentions In

education #nd social development.

Table 3:

Mame of the program Mhl!ﬂmhﬂﬁiﬂl.wﬂﬁngm

SDG Goal Alignmant 506 4 - Quality Education and SDG 16 - Peaca,
Justice, and Strong Institutions

Duration of Program 12 months with outcome and impact tracking at the
end.

 Numiber of Beneficiarics Direct {Students}- 33528 and Indirect (Teachers,

FY24-25 sibling, peers and parents) 124122

* ASSUINE & persons as sibings and parents m a family.
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b. Extentof Challenge:
Extent of the Challengg for Routes 2 Roots
a.Lack of Infrastructure: Many schools lackad smart classiooms of digital teaching ids. There was
minimal or no access o pedforming arts education through structured formals, Musical instruments and
art supplies ware largely absamni.

b.Limited Exposure to Art & Culture: Stdents had (ttle to no exposure to structured iearning in Indian
classical Mgsic, Dance, Theatre, or other Cufftural disciplines. At and cotture wene not actiely
irt=arated imto the cusmiculum In these remate areas, especially in Gavernment schioals,

c.Educational Gaps and Digital Divide: Schools faced 2 digital divide - many lacked internst access,
moadern equipmant, of teachers who were digitally trained, Students weke often not familiar with onling

of hybrld models of aducation.

d.Absence of NEP-Aligned Implementation: Although the New Education Policy [NEP 2020) mandates
int2gration of Arts In education [STEAM madel), its implemantation in thess regions was delayed of non-
existent due to resource constraints.

Routes 2 Roats | committed 1o addressing these challenges trough innovative digitsl platforms,
partnerships, and outreach poograms, ensuring culfural presenation and student RZR well-baing,

Program / Intervention Summary:

Routes 2 Roots implemants the Virss - Digfal Leaming of Performing Arts Pragram, & cultural education initistne
that delivers free, reai-ime, interaciive classes in Indian classical music, dance, thealie, and visual arts. The
program utilises customisad soflware and smart classmam infractruciure to conduct [Ive s225ions and in-perzan
workshops led by renowned artists, Alignad with the NEP 2020 (STEAM madet), Virsa focuses on undersaned,
rurgl, and disaster-affected regions such as Himachal Pradesh and Uttarakhand. The imtervention promaotes
cultural awareness, emobonal resitiznce, mental well-being, and Inclusive education, using ihe a01s a5 8 ool for
social and aducational Tansfommation. Wit an emphasis on accountability, transgarency, and alignment with

N
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Table 4; Program Summary

Faramater

Details

Goals and Objecthes

| integrate Indian Art, Citure, and Heritage im the manstream school curriculum,

| - Align with NEP 2000 by promoting STEAM (Science, Technalogy, Enginesring. Arts, nd

iHaih]lem.raﬂm.

| -Suppoit the emotionat and cognitive development of stusents in disaster-aflected
difeas;

I - Promote inctusivity, creativity, and mental weli-being.

Taiget Beaneficiarias

| - 100 Government Schoois {4 Schools per district in 25 districts across Himachal
| Pradesh and Uttarsihand, in wiich 3 anz Aspirational Digtricts)

| -Over 1,00,000 students {estimated 1,000 per school)

| -Teachars and surrounding commanities

| -Students from undeprivilaged and disaster-hit areas

ot Resounces

| -7 croee raised via Zero Cowpon Zero Princinal (ZCZP) instruments
. interactive 65" smart panels with cultural leaming software

| -Froe sccess to K12 digitat books and cuttural curricutum

| - Technicat staft for inztallation and training

| - Content cufated by renowmed gunis and cuttural advisors

Activifies

| - Identification of 100 schools in collaboration with state govemments

| +Instaliation of smart panels and software

| ~Treining teachars on smart board uszge and cultural curricdlum access
| - Dty five interactive custural classes

| -Physacal workshops by maestros

| -Technical support and maintenance for 3 years

| -Annual Cultural Competition

Qutputs

| - 100 smarl ciassrooms Tully equipped

| -Teachers trained in smart laarming and cuttural teaching methods
| - Fleguiar dedivery of live and archived digital cullural content

| - hccess to 16 art and culture disciplines for students

I - 100 digital ark and cultue integration in identified schools

Dutcomes

| -Increased student participation i aits and cuktural education

| -Enhanced teacher capacity in cultussl delivery

| ~Tointegrale Ind:zn 301, culturs, and heatage into maiestiraam schobl education

|] throssgh digitat Eeaaming, therady fostering meiusivity, cullurs Swaranass, improved
| kearming outcomes, and menial well-being among students

Impact

| - Revivai of cultural isarning ecosystems in disastar-affected geographies
| = Develop the traits of empathy, tranquility and peacefuiness, and thus reduca thedr
araety, strese, snd trauma
- Aliowing them to batter focus an all the other academic subjacts Uy benafit
| from ther attendanice at (eastin these 100 gnvemment schoois. 7/ a- A

A .

N
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3. KPIs:
Operational Target
Toble 5 Operaticna] tangs]
S KPis Nos.
1 | Digitizing the classmoms of 100
| the schoal _
2 | No, of Studants 100,000
Budget
Table &: Financial Budgnt
S KPis. Amount fis.
1 | 65" Androsd 13, 4K IPS panel/3-126/ 178 S50 with Camera-and Mic. With all B7,32,000

accessones, with K12 icense offinefonline, and Routes 2 Roots Application
for daily lve interactive classes with a 3-yearon-site wartanty, Wall mount
stand & instaliation and Training

2 | ransportation Cost [Freight & Insurance) ' £,00,000
|3 | Travel, Boarding and Lodging, Misc Bxpenses 7,00.000
Total 1.00,00.000 |

“The cost of Musical Instruments, Onsite training & maintenance is not inciuded. However,
muskcal instruments ara provided fre of cosf using grant fumds.

4. Project of Timeline

* Planning and arrangement of equipment

« |nstallation of Hardware, Software & Training

* Conduct the live interactive classes & Physical
Workshop

Qli i

* Impact assessment & Project Completion Report

5. Brief about Social Enterprise (Organisation) - R2R
Routes 2 Raots{atso known a5 “Routes 2 Roats”) [herednatter raferred 1o a5 "Radtas 2 Roots™ or “R2AT oF "the
Bociety” or “the Foundstion™) was incorporated on December 1, 2004, validly exsting under the Societies
Registration Act 1860. The Socisty has it= Registered Office at 5-43, Panchsheal Park, New Deihi - 110017,
iCe Studso at G2, Max Towers, Delhi One, Sector-16 8, Gautam Buddh Nagar, Noida, Uttar
Pradesh-  Thie Registration Number of the Society iz Registration No.:5/50788/2004 and amended on
hghamended Registration numberis S/50788/2020. Routzs 2 Roots oparates all aver
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The obiects to be pursued by the Society in line with the Memorandum of Society are:
. Starteducsting schiool children in the fisld of culbure, sither phisecally or digrialby.
Il -Strengihen capacity to 0evelop iIn-parson workshaps, physically or digitally, in sChools.
iit. Create Studios and all necessary facilities 0 enhance and promote cultural education in
schoade, both physacatly and digitally.
Iv. ldentity 2nd promaots known and upeoming antksts and parformiees fram 20 over (ndis 3nd tha
world.
. Devetop and upgrade an app thet is easer to use, betier references our archives, and mbegrates
technology, including AL
¥i. Strengthening the training, outrzach, and engagement with the feachers in &l the schools that
E2R raach.
vil. Reach outl to SCHOOLS in areas with stressed and underdeveioped infrastructure, where existing
facilifies could be enhanced,

6.0rganisation Structure and Governance
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7. Scope of Social Impact Assessment

The Securities and Exchange Bosrd of Indka [SEBI) infroduced amendments [ the Listing Cbligations and Disclosure
Requirsmenty (LODR] Bagulations in 2021, integrating sodial impact assessmant into The reporting framework Tor
entitias Heted on the Sociat Stock Bxchange [SSE)

Theratore, the Social Impact Assessmant is done in terms of Regulation G1E {2) of SEBI (Listing Obiigations and
Dézciosure Requirements) Reguiations, 2015, in respect of the project forwhich fends have been raisad throwsh Usting
tromS5E. The scope of our mepect assessment i5 Hmited to the project isted on NSE S5E only.

The puspose of Social Impact Assessment (504 s to ensure transparency and accouniabéity in he operations of sociad
emterprises and non-profit fisted entifies on the Social Stock Exchangs [BSEL It evaluates the socksl impact,
effectivensss, and sustainability of profects or intiatives implemented by these entities, fostermg stakehoider trust and
driving improvernents in their activities.
Here, Our scope is limited to the Ested project only.

N
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impact Metrics for R2A Social Awdit as per SEBI Guidelines

N

Under the Securities and Exchangs Board of India {5E8!) Social Stock Exchange (S5E) framework, oigenisstions like
Routes 2 Roots [R2ZR) must adhare to the defined guidelings snd parameters for social assessment. These metnics focus

on assessing the effectivensss, sustsinability, and transparency of social initisbwes,

Betow are the impact melrics aligned with SEB| guidelines, categorised for R2R's core programs:

Tete 7; impact metncs

‘Education and Employability

Number of Students Total number of students who participated in educational Cuantitative

Benefited programs

Improvement in Leaming Pre- and post-program Jssessments on academic ' Qualitative

Dutcmmes Achieament, cullursl warenass, and skill develogment

Teacher Training and Mumber of educatons rained inintegrating coliural education | Cuantitative

Capacity Building imtostandard curricula

Infrastructure Support Number of schools equipped with digital tools, cuturaland | Cusntitative
educational l=arning resources

Hummiser ol Cultural  Total number of cuttural workshops Tacilitated Cuantitative

Workshops

Conducted

Engagement of Grassrools Mumber of grassroots artists invelied In teaching, Cruzntitative

Artists mentodship, of performance

Digital Beachand Contert~ Digital content engagement metrice fe g, numbar of views, | Quantitatve

Engagament shares, and user interacbons}

Transparency and Govemance

Uitilzsation of ZCZP Funds Proportion of funds spent on direct program delivery vs. Cruanlitative
agministrafive overheads

Impact Reporting and Frequency and comprehensiveness of repaitng a5 e SEBI Crssitative

Compliance SEE reqguirements

Grievance Radressal Mumber of grigvances racenved 2nd rezolved, ImCLEging ' Cpuanhtate
average resolution tme

Menitoring and Evsluation

Performance Tracking Periodic evaluation of key program indicators (KPis) aligned Cruatitative
with SEBI impact categories

Bensficiary Feedhack and Gualitstive and quantitetive feedback from students, Cruaditative

Impact Surveys tzachers, and artists 1o assess effectiveness

Program Scalabilily Mumber of reglons/progiams successiully replicated znd uzitative
potential for scale

Financial Efficlency

Cost per Class digitisation, Byarage cost per digital class, workshop, or session delivered | Quantitaiive

Workshop and live classes

ZCTP Ltilissfion Efficiency Proportion of ZCZF funds ulifized divecty for program ' Quantitative

execution
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a.  Alignment with SEBI Guidelines

These metrics align with SEETs emphasiz on:
o Transparency: Claal, measurabie sulcomes répanad annualty.
o Accountability: Regular stakenodder endagament and independent zudits,
o Sustainabliine Long-tem impact demonstrated through Improved retention, imfrastruciure, and community
ownership,

b, Alignrment with National Polickes

NEP 2020, and SDG 4 [Quality Education] and S04 16 [Peace, Justice and strong insttutions).

8. Objective of Social Impact Assessment

The Dbjective of impact Assessment is to evaluale the effectiveness, sficiency and relevance of social
inferventions underiaken by R2ZR for the project listed on the Sock Exchenge. The primany &im & 1o assess
whether the project, program, or program-based activity is operafing by the stated strategic intent and planning
to evaluate the indicated performance in terms of impact and outcomes, and 1o provide suggestions, If any, to
irmprove tha impact messurament 2nd/or perfarmance, and 1o provide 3 repon thereon.

9. Conformance to Framework for Social Audit Standards, Code of

10

Conduct

This sacial Impact assessmeant stigns with the Socis! Audit Standards [SAS) issud by the Sustainability Reporting
Standards Boad (SR38) of ICAL Specifically, SAS 300: Promoting Education, Employability, and Liveliboods
and SAS 600: Profection of National Heritage, Arl and Cullure guide the evaluation of educalion, skill
developmant, and cultural preservation initiatives, The zodit &2 conducted in strict compliance with 1he Cods
of Conguct for Social Ausditors, ensuring indapendence, objectivity, Snd professional integrity. This adhamence
strengthens the cradibllity of impact reporting snd ensares compliance with SEBI's Sockal Stock Bxchange (S5E)
regutations.

Approach and Methodology

Guioed by the Infegrated Logical Framework Anzlysis [LFA) and Theory of Change model, the study amployed 8
cohesive and structured appioach to 255255 the project's impact.

The ESGPRO team tnitiated the assignment with a formal kick-off masting with the Routes 2 Roots (R2R) team to
clarify the scope of work, align expectations, and understand the progect context. Key cocuments such as the
Memorandum of Understanding [Mol] betwean RZR and schoois and the comprehensive b=t of project
Dereliiaies ware raviswen,

Lizing LFA principles, a defailad dask review was undartalen in:

Conduct stakeholdar and contastual snalysis,

Develop problem and solution trees.

Dasign the iogical fremework lnkng inputs, activibies, outputs, cutcomes, and impact
Finaliee key siakahdiders for engasemant.

The Theory of Change model was applied to validate causs! patiways from Input to Impact, identify ungenying
assurmpltions and potential neks, and refine Indicators for effective monitonng and evaluation

& Approach;
RZR partnered with the Bovermmert of Uttarakhand, Himachal Pradesf, Jevahar navodya vidhyalaya samiiti,

Sainik school and &rmvy Publc Schools and deployed handware, equipmsnt, and software in thess sC
A combination of guantitative surveys and qualitative evaluations has been conductzd to a5sess the pe
impact and understand the overall changes brought about by the intervention, 35 well as identdy the
and challenges influencing these changes.

N
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N

Log Frama Approach for R2R's Project Interventions

This regort applies o the LFA to batier indersiand the output of the Input arrey and to visualise the outcome
angd impact in both midtsrm and tong-1emm projections. Usuzlly, the LF approach is a-systematic 1ool used for
pioject planning, impbementation, monitaring, and evaluation, This section provides a logcal structure that
links B2R's Inpeds, activities, and outplits, connecting them fo outcomes and expected impacts that lead to
achieving project objectives. The LFA \comprisas the following elements:

R

| Lewel | Description
Ooal Enhancing edecation, employability, and cultursl preservation inundersanved
e preg e, . " mnmms- |
Caftcomes Impeoved access 1o quatity aducation nd cultural hertags integration, aswellasan |
apprecistion and community paicipation.
Oustpasts Incraasad student engagemant, teacher ttaining culturat programs, and disaster
— recovery eflos. R S
Activities Conduching workshops, digital Iearming, culturat exchanges. school rehabiiitation,
| and tesche training
Indicaiors Mumiber of students impacted, trained teachers, cultural events held, schools

, rehabilitasted, and digitsl engagement mefrics.
| Means ofVerification | Program reports, surveys, school assessments, cultural impact evalustions, and

n[g.riallra::hmf.
Impact Lm:g -ferm posiive changes in education, emplovability, and culfural awareness
- . gmsmmm::mmuniﬁm i i ||
Fl.rﬁhﬁi_.ﬂﬁmmuhun& Fyvaitability of funds, Elaln:ahulderpa-:mpibnn sustained l:n:rmmunrt:.rlntﬂrest. and |
| policy suppart.

Complerneniing this, A Theory of Chonge 15 & shruc fured Frarenork Thal sxplsing fow and why 2 program

wal! Ipad o ifs infendled long-farmm impact, ¥ bagins with mpels [resources i stalf, funds, and ooz, which
suppor acivilies [ Sief) 2% Irining o awamnsss sersins |, These resulf i owlpats (irinediate delvembios)
il iead o pitcomes [Chianges in beliavior, skt orsliitudes). Liimaiely, irse outcormss conlibots lo broader
impacts, reflecting (he program’s overad success. K heles in plannmg, monitormg, &g

eialilig programs affec ey

= Tha Lhing tha

CIIETART it nagpathe,
dizas veith Dererlita)ras priirary mid
it ol e T
plasinid e g b i
&hon aflacts
= [irpct # EMpchin oan
ElhEigE i b frilesmbad

or i de]
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N

b Methodology:

The methodology sdopted for impact sseeszment |z designed to evalusiz the socizl impact crested by Socisl
Entarprisas (SES). N Tocusas on ensurind brancparency, sccountablity, and alignment of crganizational
activities with stated social objectives. The methodology integrates stakehoider feedback and data-driven
analysis 1o provide an sccurste assesarnent of the impact, ensuring cormpliance with 5E standards.

A criticei aspect of the sodal impact dssessment is stakeholder mapping and engagement. This imvolves
idamityng  key stakeholders, includging beneficieries, donors, employees, dowernment agencies, and
comimeenity mambers, and ensuring (hedr active parbCipation in the assessment process, By galhening iInpul and
fezdback from diverse perspectives, the sssessment reflects the expeniences and Insights of those directly or
indirectly atfacted by the organisation's initiatives.

Key Performance Indicators [KPIs| are developed o measure success across inputs, autputs, outcomes, and
impacts. Thesa KPis are aligned with global framewarks, such as the Sustainable Devalopmant Goats (50Gs) or
IRIS+ standards, b0 ensure relevance and consisiency, The Coliected data iz then analyzed and werified through
third-party validation or independent sudts to enhiance credibifity and objectivity,

The findings are compiled into 3 comprehensive Social Impact Assessment Report, which highilghts the
arganisation’s performance in terms of social impact, govemnance, financial trensparency, and siakeholder
Bngagemant

Steps Followed in impact Assessment for Routes 2 Roots [R2RA)
1. Desktop Search
1.1 Information Required for Deskiop Search

Relaied to Project: “Promeoting Cuttural Education, Employability, and Heritage preservation™
8. Inputs Tor the Intervention:

| Funding sources through NSE SSE.
fl. Educational matertats, fachnology, ano dgital |earning resources.
. Trabming manuats, ars and herltage cumicula, and teacher development resources.
n, Infeastructure support provided by R28 (a8, school rahabliitston, digisllabs, cullurat canters),
b. Facilities Provided by B2R:
o Infrastucture improvements in schools.
i Avallabilty ot arts and herftage education resources,
im,  Provision of teachar training and meniorship programs.
. Actwities Conducted for Awareness and Engagement:
I Student engagement through interactive hentage sessions.
i Coliaboration with schools, universities, and local arfists.
. Frequency and Reach of Training Programs:
1o MNumber of training-sessions per school.
i.  Ceographic rezch snd dusston of Bsch training progrsm.
g. Oulpul of Activithes:
I MNunmber of STudents Taaned,
.  Availablity of attendance registers, and student feadback forms.
. Assessment formats (Daseline, midline, 3nd end-line evaluations).
n, Beview of curncula, program dezigns, and cultural content deliverad
1. Surveys Conducted:
I Analysis of bamers preventing students fromengaging in cultural aducation.
I, Socio-economic data companng beneficianas and non-beneficianes.
g. Retention and Follow-up Data:
I Mumberof students continuing culturat education programs in subssguent yaars.
i, Breakdown of students whio.
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a) Fully adopted the program,
b) Parficipated but did not contines,
€} wene mfluenced by peers to enmld Iater,
h. Impact on Confidence and Social Awareness;
I Surveys gesesging changes in sludants confidence and eocial pamicipation,
b Identification of posdne and negative saciefal Impacts.
1.2 About Stakeholders Other Than Direct Beneficiarkes
g Program Management Team:
Names, qualifications, and remunaration of k2y personnel [program managers, irainers, commumication
officers, procuremant leads),
0. Volunieer and Donor Informations

Databasze ol voluntsars and supporting orgamizations.

2. Document Review
& thorough examination of R2R"s social Impact assessment (SiA] reports and suppaorting documents.

Lisi of Documents for Review in R2A Social Impact Assessment

2.1. Organisational Documents
g} Mission and Yision Slatements: Allgnment with culfural education and herifage preservation.

b} Annual Reports: Semmary of achievements, impact matrics, and financial parformanca.
c} Legal Registrations:
& Szction 128 regiztration o tax bensfits.
b. FCRA certification for foreign contributions.
€. Registration under relevant (2gal framewonks.
4. Under section 805 for tax benafitz.
& CSR:1 regstration
2.2, Program Design and Implementation
» Project Proposals: Objsctives, stralegies, and expected outcomes,
« Program Work Plans: Timelines, milestones, and resowrce allocations.
« Training Manuals and Modules: Contant fod 12achar traimng and student engagament,
2.3, Beneficiary Data
Attendance Recomds, A record of allendance in schools,
2.4, Learning Outcomes
#  Perormance Data: Reports on stedents who afendad the clzsses,
2.5. Monitoring and Evaluation
»  Monitoring Tools: Rzal-tims tracking via gec-1agged dats or digital platforms.
«  Audilt Reports: Third-pasty evaluations verifying program imgack,
+ Spol-Check Logs: Quality assurance measures 1o validate implemeantation,
2.6. Financial Records
. Program Budgets: Allocation of funds across different inifiatives.
*  Expenditure Reporls: Breakdown of sctusl spending Fund Utilisalion Statements: Tiacking donor
contiibutions and spending efficiency.
2.7. Policy and Compliance
+ Education Compliance Reports: Adherence to national education and heritage consarvation policies.
« Social Audit Standards [SAS) Compliance: Documentztion supporting transparency and accountability.
2.8. Stakeholder Feedback
» Beneficiary Feedback: Responses from students, parents, and schools on prograrm effectivensss.
» [Donor and Partner Communications: Feports and agreements outlining collaboration efforts.

-' 4 e ~p
This revised framework ensures that R2R's socialimpact assessment process atigns with s rrlssrmwﬂ? 1"
mairtaining fransparency, Impact measuremant, and compliance with regulatony standards. pic ey

™
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3. Data Sampding;

Leveraged prodram-2pecific tools such as feedback forme, sliendance records, competiton parbicipston lists
and performance reviaws o avziuate lesmming outcomes and stakehalder catislaciion

Reviewsd baseline, mid-ine, and end-ine data for consistency end effectieness in achisving intended
objectivas,

31 Sampling Methodology

»  Sample Unserse: 100 Schoots snd 39982 students participating in the progran.
« Sample Size: 10 schools selacted for teachers” and students’ lesdback.

s Sampling Technigue: Tne sampling method emploved was stratified random sampdng. Ths approsch
Involves dividing the poputstion into distinct strata {in this case, districts with reconded achievements) and
then randomty selecting samples from esch stratum, This approach was chosen 1o ensum inclusiity and
representativenass, S0 that feedback was gathaned from stakeholders across ail relevant districts,

For statistical validation, the sampling design was intendad to achieve 1 96% confidence level with a 6%
W o margin of error, thersby ensuiing hat the coliected data accurately represent the poputation's
chasactaristics.

Tabile 8 Samplz size Formuls

The 1015l sampie size was calCuiated using the standard harmuta Tor sample siae estimation
n=(2*2*p*(1-p))/ a2

Where:

n = requised sampla Size

f = 7-zrore (166 for 85% confidance leval)

Rk Tt P P E T T T R

&= margn ol error (0.05)

3.7 Dala Collection:

3, Primary Data: Face-fo-face engagements, Surveys, Inferviews, 2nd focus group discussions Were conductad
ba gathar first-hand fesdback from stakeholders,

b. Secondary Data Pogram-related data, including feedback foims, stiendance records, competiton
participation lists, and performance restews, wese analysed 1o rack progress and identify trends.

4. Evaluation Framawork:
Employed SAS 200°s guidelines for promoting educalion and employability, and SAS 80075 focus on protecting
national herifaga and cuiture, toassess the impact of the program o
I, Enhancing cullural awareness and knowledge among studanis,
i, Promohing inclusiaty in access b cullural education.
i Incressing dvelbood opporiunities Tor partcipating arists.

5. Mapping of Stakeholders
Sakenholders incheded studants, teachers, program facilitetors, and school sdministrators. Each
Eroup was mappad based on its inkaraction with the program.,

B.Field visit & data coliaction
The ESGPRO team also ensured thal the implementing agencies and R2ZR tesm were sensitised ;‘.,
requirements from the impact assessment study and communicated the dates for the field visits, Foliowrth
finatization of the held plan, the research team from ESGPRO was odentad on the research tools {guand ;
and qualitetiveand the do's and don™s for the fisld, Data coflection for the the R2R Digdal Program pedie
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conducted from April 27, 2023, to May 2. 2025, A team was formed to collect data from the field for the
respective project within the stipulated tmaling, Once the quantitative and geslitative data were Rceivediom
the field, dats entry and cleaning were cairied out,

7. Analysis & writing report.

After datz eniry and data clesning, anatyzis was conducted io deriva ingightful findings for sach project. The
draft consolidated report Was preparad accordingly, and key findings wese discussed with the R2R team to
obfain their feedback and inpots. ESGPRO submitted the final report to R2R for menagement's considaration;
incorporating the inputs recelved from the team,

The subsequent sections discuss the detalled project’s keyTindings and Log Frame and Theory of Change Moded
analysis hased on the desk review and stakeholders' interactions camied o for the project.

b. Impact Assessment Timealine
The Assezsment book 12 weeks!months and will be broken down inba the following siaged:
Stage 1: Initial Review (2 weeks)
i.Renienw of the 504 report and retsted documants.
J.Preparation of the audit plan and criteris.

Stage 2: Data Collection & Intarviews (4 weaks)
8, Intervews with stakenolders and tha project team.
b, Additional data codlaction and site wsis,

Stage 3: Analysis and Evaluation |2 weoks)
8. Companiscn with regulatory snd industny standards.
b, Evaluation of data quality, stakehoider engagament, and Impact anatysis.

Stage 4: Draft Audit Findings (2 weeks)
8. Preparation of audit report draftwith findings and recommendations.

Stage 5: Review and Final Report |2 week)

a. Review of draft findings with redevant parties.
b. Finslization and submigsion of he audit reporl.

c. Assessment Team
The audit t2am consists ok
Sacial Impact Speclatist: Rakesh Taye!l and Nitesh Gupta- Experts in social impact
2ssscsmenls and commundy engagement,

Field Visit: - Payai Garg, Lakshya Gupta, Sneha Garg and Vidhi Mittal
Data Analyst and Reporting: Vidhi Mittal and Sheatal Agarwal

23
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11. Limitations of the Social Impact Assessment Process

social impact assessment processes are essential for ensuning transparency. accountability, and messurable
impact. Howawer, (ikaany evaiuative machanizm, they have inherent Umitations., Below ars key limitstions that spply

o social sudits, followed by how they relate to the Routes 2 Rools (RZRE

Limited acoess o dats from the program's ocetion and delaved feedback impacied sunvey response,
Citticulty In iracking ong-tarm outcomes dus 10 Umited Tollow-up mechanisme.

Dzte for indirect beneficianies is not availabie, and thus, the report Can be biased to that extent.

Afew =cheduled school visits could not be conducted as the institutions wera closed due 1o holldays.
Limited Resources for Comprehensive Audits

Operating in 100 schools with diverse socio-economic confexts makes 2 detailed review:a resourCe-
intengive andagyour.

Communily Resislance

Cultursl resistance o Art and cultural activities in certain régions could limit open feedback during audits.
Audit Fatigue

Frequem surveys-and monitoring -acliwiies mey deengage beneficlaries, particulasy in regions with
fepatitive sudits.

Bigs in Reporting

Fieid teams may overamphasiye succ2sses, especialy when reporiing progress to donors.

Long-Term impact Mot Immediately Visible

The program’s oulcomes are Long-term and not fully visibie, making | diMcult to Tully measure them within
the short assessment period, which limids immediste evaluation of itz eflectheness. The 12-month
timeframe limits long-temm analysis,

No. of Indwect Beneficianies benefitted are 124122 ~ Such a5 patents, teachers, Sibings. An assumplion of
3 Indiect beneficiany in Famsty can be taken par direct baneficiary,

ince the program is onting, physical eiqrassion at the school is imited, and Survey tools have baen shared onling,

N
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SECTION C: Findings, Gaps and
Recommendations
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1. Analysis of the Solution Implementation Plan (SIP) and Key

Performance Indicators (KPls)
a. Analysis of Solution Implementation Plan
Tha SIP generally sbignz with the Guiding Frameswock on Logic Modal by addrezsing sctivities outputs, and
aulcomes thal locus on Reach, Depth, and Inclusion. Howeser, It Can be improved by explcifty defining how
regources, activities, and outpwts witl be monitored to ensure messuraible progress on these parameters.

Table 28 Solinion Implementation Man

Sorengns of the SIP
S T

Clear Activity Mapping:

The SIP cutlines wey actiwnas, Including he
ies= of techrobagy |digtal TV, music systamal,
25 Well 55 in-[Lrsan SvEME. Thiz stactursd
ppprogch provides clzar directon fior the
progiam.

Cultural Ralevanca: Tha inclision of culturally
palevant pregrams such as Kathak and
DRt BTy Em |3 & posimve taeturg, pamcutsrly
conaidering the diversity within the student
gemiographic

identification of Technologicsl Bemisrs: The
SIP pcknow ledges challengas such as
ennRBctivity issues g non-functiznal
Equinment, damonatrating an aveesenssy of
ragi-wnrd implemananon Sonsraing.

Risk Awaraness: ientifiag reslwarld risks Gka
B UM ENE sl wish paolal misigsian

Broad Resch; Covers 100 schacls, including
refmote, disaster-hit, pnd aspirstianal districis

Stengthening Implementation Fhases: While
The SIF outlines key ecthifies, Turhar tetaliing
aach phase vould snhance clasity amd
ungereiEnding. & wall-Euctored plan for hybed
lezmirig, whizh stfactivaly intagrates hoth oaline
and oifine moded. Can Manmise [Eariing
Immumag.

Optimizing Resource Allocation: Prowdinga
MineE FERSRErEnT Framewonk on resourcs
distribution, including teachar training and
pisiced coordmnetien, Wikl Sirengihen the
program. Aodressing infrestructure chalisngas
with targetsd resource planning will snaune
Empather exgcudion

Expanding Scalability Stratosies: Tha success
Of in-RErEEn WOrkahops presens g seong

“’rm:ruiaﬁnn. Dizveioping & structurad and

atapteble Iremewort will Sppon s2amiess
pcaling across fhersa regiong, Snaurng §
broadar impatt

[Building Resilianca through Risk Mimigstion:
Incopoiating a compehensive risk mitigation
Eirategy will enhence program sustaingbility
Froactive maasws fof infrastructure chalianges
and LEchralagy resliencs will endure
unirtemapied leaming spariances

Wich these refinements. the 5P can drive aven
Eregier BifSCIVENSEE, ENSUNNG B wWell-roundan,
scatable, and resilient implamentetion.

1. Dewalen o detaited hybnd
B MIng roEdmas. Epanning
fram pee-deploymant to
SraURTIR,

2 Tevelop 5 Resource
Allacation Matric finamcss,
gtef, tech, imfra.

3. Introeduce & foirniad Risk
MEnageman Fremawork ns
mait, S0,

4, Esrablish MEE KPRl diginal
litzrecy, menial health,
cuiltural Awaiensss.

5, Cregre sosiable incalizeg
implemantation toolkits.

N
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b. Key Parformance Indicalors [KPis)

The ¥Pls ere appropriste bot showid be refined to make them mone objectively venfisble; percuisrly in tesms of reach
|Erographic and soclo-economic diversity), depin {meesurable leaming ouicomes), and inclusion (tracking marginalisad
groups), Furthermmaore, the means of vaificalion must be cleany delined and standardised for consistent and accurste
tracking across all program locstions,

Table 23 Ky Pertormance indicatars
Strengths of the KMs

- &, Dutcome-Oriented Motrics: & Inciusion Gaps: ho axplict a. Develop Inclusion-Specific KPis:
- Digital Access to Heritage and Well- | disaggregation of KPis by socio- Ad KPis to measure participation by
h&ng: The program effectively economic backgrounds, rural vs. first-generstion leamers. tribal belfs,
| Integrates indian art, cutture, and | urban, ortrauma-affectsdstudents, | and disaster-affectsd Tones,
| heritage 010 mainstraam school despite being a program locus, b. Integrate Depth Metrics: Usz
| education through digital ieaming, b. Depth of Learning: While guizzes, skill assessments, and post-
' fostaring Inclushvity, enhancing participation is tracked, depth-related | program tests to gssess long-term
- cultural awareness, improving Indicators, such s retention, Leatning Impact.,
| lgaming outcomes, and supporting | comgprehension, or student reflection, | ¢, Strengthen Verification Tools:
| students’ mental well-baing. are Lacking. Implemant standardized, tachnoiogy-
b, Cultural Relevance: Matrics ¢. Verification Mechanisms: nablad tools for consistant
| tracking participation intraditional | Although feedbackiscolleciedvia | validstion of attendance, teacher
&rt foems {Kathak, 8naratnatyam, Whats#pp and surveys, systamanc feedback, and student progress
Hindustani vocal, ete. | slignwin the . | third-party or cross-validalion checks | across schoals.
- mission of cuftural education. arenot detailed,
. Clear Qutput Matrics: Liva
sessions conductad, and disciplines
tauht offer,

Weaknesses and Areas for improvems: Suggestions for improvemaent

c. RDI Matrix | Reach, Depth and Inclusion Matrix)

Dimension Key Indicator

 Description & Evidence

-Implamented in 100 government schools scross 25 districts i Himachal

Coverageof 100 Govt.

Pradesh and Uttarakhand, inciuding three aspirational districts identified by NITI

Reach £choals AR,
- Directly reached 39,982 students through strectured, srts-integrated digitsi
‘education and indiract reach to 124122 parants, teachers, principaizand siblings.
Amproving Commitrrent
towards promotion of
Art, Cuiture and Routes 2 Roots promotes and presenves Indea’s [iving heritage by digitally educating.
Depth preservation of cuttural  youth end connecting tradithonsl arists with schools Toswstain cunttural knowledgs
fEeitage and practices,
- Safegoarding living
heritige
Integrated the Indian art, culture, and heritage into mainstream school
education through digital learning, thereby fostering inclusivity, cultural
iockision Crossculiure integration awareness, improved learning outcomes, and mantal well-being among

students, especially In underprivileged and remote government schools
across India.
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Previous Social Impact Assessment

N

Pravicus impact Assessment report clause iz Mot applicable in the firstyaar of the Soclal Impact Assezament of the project

Report on Performance

The Routes 2 Roats Digtal Program, as implemantad in the FY 2024-25 assessment cycie, nas demonstrated alignment
with fis owerarching objective—to promaole cultussi ietegretion and quslity edocation throwgh digital mediums targeting
stdents and teachers bn Htmachal Pradesh and Uttsrakhand, The projsct has resched sbout 30,883 stedents and
124122 teachers, parents, sibdings and principals In 25 Districts, Including three asphational districts, Real-time digital
cultural education, festuring recorded moduies and live sessions, has enhanced mclusivity and incressed exposure o
indiz's intangibles colturat herftage. Qualitative and cuantitative fracking conflrm that the program s mesting s
cornmitment to expand access (o non-traditional lesrming lools, empower teachess with digital capabilies, and enhance

stdents’ (eaming experiences tiough engaging cultural performances and arts-based pedagogy.

Qualitative Assessment:
For the quaitative assessment of RZR progams, FE0 and in-d2pth individuat interviews are conductzd:

|:i-!mnm|=r Total {Papulation) Targeted {Sample Pian) Actual Taken [Sample Implemented)

INo.of Schools [100schocls  |10schools | schoals

No.of Students 35,082 students (381 students | 525 students

Teite & Summaey of S0 End 700 conductzd

Benaficiary / Stakeholder FOD ol
Students ' 12 500
Teachers 4 2

| Principat ' . 7

Total | 5 527

Quantitative Criteria for KPl Assessment:

& KPis. Nos,
1 | Digitising the classrooms of the schoaol 100
2 | Mo, of Beneficiaries 164104*
(Mo, of Direct beneficiaries 359682)
* Mo, of beneficianes Includes jngirect eneicianes live teachers, parents, siblings assurmad 4 per

direct barafhciary,

20



W
Yy

Actual Project Timeline

Social Impact Assessment Report 2024-25 l !

* Planning and Arrangement of Equipments

* |nstallation of Hardwaere and Softwere, Training

« Conduted live interactive classes

» Impact assesment & Projects Compeletion Report

Quantitative Criteria for Financial KP1 Assessment:

Table 30 Quiantitativs Dritenia

S.no. | Costhead” Fund Raised | Fund Utilisad
(Rs.) (Bs)

1 | 65" Android 13, 4K IPS panel/8-128/1T8 S50 with Camera and §7.32.000 87.32,000
Mic. With all accessories, with K12 license offlina/online, and
Routes 2 Roots Application for dally live interactive classes
with a 3-year on-site warranty Wall mount stand & Instaliation
and Training

2 | Transportation Cost {Freight & Insurance) 5,020,000 &,07.535

3 | Travel, Boarding and Ludﬁng. Misc Expanses 7,00,000 7,189,662
Total 10000000 | 1.00.58.397

* Exciuding project issue redafed expenses and impact assessment expenses

Analyels and interpretation of the oulpuls
Theoutput indicators, as per the SIP—instaliztion of paneis, sessions Conductad, i2achers trained, and stutentsreached,
WeTa achieved.

Motabdy, engagement ievelsvaried: certain hibal snd high-altitude schools expesisnced slower mitial uptake due totemain
orF power constraints; howaver, tageted foslow-up via cluster monitoring and refresher training efiectively addressed this
isgus. Feedback mechanlsms werz ctivated to recalibrate content pacing and timing, resutting in higher mid-year
interaction rates. These outpuls suzgest pdistical planning ahd operations! execulion were effective and respansive,

Analysis and interpretation of the oulcomes

Dutcome tracking focused on cognitive and behavioral shifts, such a8 cultusal cunosity, digial confidence, aftention
span, and inciusive’ parbicipation. Beseline vs. midiine compansons revesled measwable improvement i stdents”
expressive skills, ezpacially inundersarved distnicts. Survey respanses indicated that over B3% of schools found that thelr
classrooms became mose interactive afler the panel deployment. At the same time, student feedback sugsesied a
reduction in stage fright and greater engagemant dunng ert-infegrated sessions.

Interpreting and axplaining the impact
Tha social impact of the program is parboularly notable i termes of emotional resilience and ideniity expression among
shisdents. A, previousty considared petipharal, emerged 25 3 k2y lever fod manstream engagament, espacialy for
stiedents from disaster-prone or economically disadvaniaged reions.

N
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The multi-state delivery model and digital-first approach Tacilitated scale without diluting local cultural relevance,
Evidence from case studies and studeni-ted performances refiects the project’s soccess in bodging geographic and
cultural dnides, In some distncts, regional administrabions iave now begun {0 integrate culbes! education 2s part of co-
Eurfieular panning, indicsling & systamic inffuende bayand the iImmediste program st
Crerall. the impact aligns with DG 4 {Quality Education) and SDiG 16 (Peace, Jusfice, and Strong Institufions), reinforcing
ihe program’s stratagic design and its relevance within indla's evolving educational priorithos,

Analysis and Interpretation of Field Visi
The pregram has besn analysed using e Log Frame Model, catesansed into six categonas, with the cumutative impact
being the primary objective of RZR,

| Digitlzation of Classrooms
Taée 11: Digtization of Classrooms

Component
Goal

Detadle
Irrqrmle.mnmgﬁ:rmm :iﬂ‘{a! clezsroom integration.

L
Actvifies

Observations

Aesumptions

Enable access tointeractive, cumcutum-based content.

Smart TV instatlation, teaches orizntation.

Training gaps, positive studant and taacher legdback.

Confinuad support, teacher adaptability, and administratve signment.

ii. Live Classes & Studlo-Recorded Content
Tadie 12: Live ciasses and Studic-Recorded Content

Compomant
Activities
Fiald Observations

Details
Deliver educational and cuttural content via live and reconded sessions.

Foster resi-time engagement with trained artists and educators.
Live interactive sessions and streaming of archived recordings
Inkernat lssues in some schiooss, while othars require reguiar participation.

= Relizble connectivity, sccass to archived content, and sffective scheduling,

nhwmmmmmmmmmammn

Tabiz 13 Workshaps
Componant
Goal

Purpase
Aclivities

Fleld Dbservations

.lu iy

Details

Cultivete awareness and skills in traditional performing arts amaong school children,
 Faciiltate hands-on lzaming through anlst-dad workshaps in schools,

Workshops in music ano dance, arist collanorztion, and cullurat compatitions.

High student infarasi, socess varled across schbols; ccunj:mnuns Ennmrm E‘H,[ELEETTTBH‘[

"Susaamt amsi m&nmmt, mmmsam,m mmmm;m

iv. Facutty & Student Engagement Support
Tebie 14: Engagemant of sridants and teculty

Component
Goal

Activities

 Assumplions

Details

' Promote sustained engagement of students and facully with RIR educational and Cultural
FEZOUTES,

strengthen impiamentaton in lew-resource schooks &nd smong first- gemmm“uaa?'mm

' "Teaﬂharmmmm nnnrtm'rng, and tapanty-huih:frrﬁinrcu@ralntsgmhnn
* Field u'hmmﬁm Teachers reua.zs.tﬁd structured nmtnnng students respmdedu.!-ell afterthe or

ur'rminﬁ institutional Support, efective nmfrmlng. anufacum motivation
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Alignment of R2R Initiatives with SOG and National/ State Policy

Routes 2 Roots” initiatives are deeply aligned with giobal and national development agendas, At the intermational level, its
programs diractly contmbute to SDG 4: Quality Education by providing equitable sccess to custurally annched digital
learming and 1o SBG 16; Peace, Justice, and Strong Institutions by fostering Inclushity, cultursl tolerance, and social
cohesion, Nafionally, R2R's integration of performing arts into school education aligns with NEP 2020, which promotes &
shift from STEM to STEAM by recognising ‘Arts™as exsential to holistic iearning. The program is implemented in both
govemment 2nd private schools, with 2 strong Tocus on MNITI Asyed's aspirafions! disticts, reinfocing allgrment with siate
and central educational prioritias.

Colisborations with the Ministry of Cutture, Kendriya Vidyataya Sangathan, Navodaya Vidyalayas, and zaveral state-run
sducation bodies further reinforce its policy relevance. R2R's emphasis on digitised ciassrooms, Inclusion, and mentai
weli-belng of students demonstiates strong resonance with India’s gosls of universal access, inmowetion i learning, and

Cuktural presenation,

4.5takeholder Feedback

a. Insights from Slakeholders
The foliowing data is based on inputs coliectad from a semple size of 104 students. The foliowing anelysis

presents the profile of tha respondents based onvanous demogrephic indicators, Including age, Gender,
and Grade Level of 1he students.

14

29% 1%

"An encouragng aspect af the survey was the overwhelming
response from femaie students, wha made up 71% of the total
participants. This strong representation reflects their growing
intesast and active invaleemant in the program. Male students,
comprising 29% of the respondents, also contributed
maaningfully 1o the feedback. The gender-wize participation
reflects 3 heaithy and Inclushve engagement, reinforcing the
program's reach among diverse student groups.

The survey saw enthusiastic paricipation from students
across age groups. Notably, 679 of the respondents were from
the 14-18 age group, refiecting a strong engagemant from
older students, Meanwhile, 33% of the participants were from
the 6-14.age sroup, showcasing the interest and involvement

mE-1
Bid-1s

ol younges students as well.
T, 0%
i — ““The majonity of survey respondents, G2.86%, were
2 50.00% = students from- grades 11 and 12, indicating strong
< a0.00% = engagement from senlor secondan levels. This was
jm vids - followed by 21.90% participation from students in
. v e — @rades © and 10, showing stsady Interest from tha
== middle secondaty segmenl. Meanwhile, 15
E = responses came from students in Sade
0.00% o refiecting carly-stage  wolvement
4 510 1114 .
i mmmm-

2
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8. SHludent Feedback
Tedls 15 Program Awareness and imvoivement

.lmn:l Detalls
Hmﬂluarm A0% tzacher recommendation, 45% sChool announcemant, 79 Peers and
L Social medka and 5% others
| Frequency of Parficipation 48% DaityVeskly, 1™ Dccas-mmlj 12% Rarely, 20% Monthly, and T
| niot responded.
Cwerall Interest 36% rated 5, 30% rated 4, 14% rated 3, 6% rated 2, 11% rated 1, and 2 %nof
rEspand
Table 18: infrastructiors and pnling clasaes [inpot)
Aspects Details o
' Internet Facility 516 said yes always.30% sald somelimes, 143 said they often Faced issues
5% not respond
Infrastructure Quality S0 rated excellent, 32% rated good, 11% rated average, 4% rated poot,
and 3% not respond
46% face0 Internst connectivity issues, 163 faced 3 Lack of a proper
Challenges Faced device [laptop/tabiet;, 75 faced issues of Inadequate leaming
materiais, 1% faced Distractions at home, 28% faced No problems, while
2% not respond
Tazte 17. Program content and Quality {Activities)
Aspect Datails 1
Mast interesting loplcs 374 found cultural history 2nd music, 36% found traditional 3t and
heritage, 10% found Dégital art techniques, 8% found muitimedia and
enimation, 6% found other, and 4% not respond
Rating of teaching method A0% rated 5, 20% rated 4, 11% rated 3, Mo rates 27 7 P ratzd 1 and 5%
not respond
Relevance to interest and 530 rated highly resevant, 200 rated somewhit retevant, 10% ratednot
leaming | relevant, 3% ated not reievant and 5% not respand
mmmmm 24t sald sometimas, 27% said always, iﬁ%samnen 8% cald never, 3%
said rarely, and 4% not respond

Tabla 16 Leaming nutcomes gnd Siolls devel oprment (Outputs end Dutcomes)

Aspect Details

Miow skills gained 30% said Traditional art technigues, 275 found Cuttural appraciation, 14%
found Digital art techniques, &% found Critical thinking and creathity, Bt
found Mullimedea editing {video, audio), 8% found other and 8% not
respand

improvemient in skilis 24% rated 3, 30% rated 4, 12% rated 3, 1245 rated 2, 10% rated 1 and 5%
niot respond

Lewel of Confidence inpractical | 36% were very confident, 23% said neutral. 21% said somewhat confident,

application 10% said notvery contident, 6% said nat satistied at il and 5% not respond

Application of skills A0% said nocasionally, 35% sald fraquantly, 109 sald not yet, 109% sald
rafely, and &% nod respond

Teblz 19° impact Assessment (Qutcomas gnd Impact)

Aspecl Details

Level of influence 24% rated 5, 27% rated 4, 22% rated 3, 886 rated 2. 15%rT, iy
i @

Helpfulness in connectivity with | 51% rated yes sienfficantly, 26% rated somennal, 15% ratf bl
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| culture | rated not at all, and 4% respondad |
Table I0: Logscal Framework Analysia

Aspect Belails

Achievement of he goal 500 said very effectively, 33% said moderately sffectively, 7% said not very

effectivaly, 1% zaid not ot i, and 4% nof respond

Indicators of program success

25% said Increased cullwa! Swareness and appecialion, 358 s2d
Improved skifls in digitat and traditional Art, 15% sald Better quality of
online classes and imfrastructne, 55 said Higher student participation and
engageman, 4% said Recognitean in school or local events for ars and 5%
not respond

Possible Challenges

34% s5id Limited tirme or schaduling conflicts, 27% Lack of intarestfrom
Studants; 18% zaid Poor Infrastructurs for online classes, 94 cald other,
B% said Inadagquate sUpport from (aChers or SChools: and 4% responded

Likeliness to participate

Feedback conclusion:

A0%, said very likely, 21% said [ikely, 17% said not sure, B% zaid unlikely,

2% said not atall, and 4% razponded

rLF I B Bl el

The program reflected strong engagement, with B6% of students learning about it through school-based channeis.
and 84% participating 1 least occasionatly. Seventy per cant rated the laaching methods highly, and 82% found the
content relevant fo their interests, 71% reporled gaiming new skills, peimarily in Uaditionsi srts and cultural
appraciation, while 37 expressad confidence in apphying them. A significant cultural connection was established,
with 704 of participants taeling that ihe program haiped them engage with thelr hertage. Notably, £5% belisved the
program effectively met its goals, and 7044 indicsted 3 willingness to continue participating—demonsirating a clear
irnpact on leaming, skill-boilding, and coitural entchment.

b. Teachers Feedback

Tabliz 21 Progrem Awarsness and involeamant (Input)

 Aspect | Details
Source of Awareness 'snﬁmlmmmmm
- Rale In program | 37.1% teaching faciiitator, 14.3% coordinator, 14.3% suppart stalt, 14.3% other
Frequency of participation | 57.1% daily, 28.6% weekly, 14.3% occasionally - i
Sufficiency of Infrastructure | T-"I A% said entirely sufficient, and 28.6% said adeguate but with some imitabions
Tabls 22 Program coment snd Tesching Qusiity (Activin2s/Procssses)
Aspect  Details
Relevancy of content | B5.7% rated nighly relevant and 14.3% raten somewhat relevant
Most engaging content | 42.0% tound cultusal history and music, 14.3% found tradiional 2rt and heditage,
| 14.3% found Digital ant techniques, 14.3% found multimedia and animation,
| 14.5% found other
| Rating instructionai material - 57.1% ated 5, 72.6% 1ated 2, 14.9% rata 4 -
Student active participation | 71 4% abways, 14, 3% often and 14,3% sometimes m
Usage of the online platform | 100% said It was very user-friendiy
Biggest challenge | 57.1% said Limsted ime tointegrate with other cunimﬂurr{'grﬂreﬁnn
! ‘Said inadegquate training for teachars, 14.3% sain others OGB4 .1.«- |

B e s PReEE

Aspec!

Tehlz i Lﬂ.amlrvg DUtEOmEE 2nd rtl.l.liEr'ﬂ‘_L:ﬂ!.l.l.l d!:rngmmt qmr'g:us_:l

Mew shatls gained

574 found Crtrcal thinking and creativity, 43% found Mulbmedis presentations

Improvement in student skills

28.6% rated 5, 42,55 rated 4, 28.6% rated 2
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Improvement in overall 100% repliad significantly
student engagement
Application of skills | 7L.4% said frequently, 28,6% said sometimes

Tahle 2& Fragram impact and sustainability foutcomas and impact)
Azpect Details

| Level of influence | 52.1% ratad highly influsntial, 42.9% rated slightly influential
Implications for student 85,79 rted very positively, 14.3% ratad moderately positively
awareness of cutbure

Tabkz 25 Logscal Framewon Analysis
Aspect Dutlﬂ:

Indicators nlpmgr:m success | 57% sald Irrmmveﬂ slw:lem Skillc in Dlgmm 57% said increased studant
interest in arts and culture

Possible Challenges 4% said Time constraints or schaduting issues, 294 insufficient infrastructure
o techinical support, 14% said other, 1% said Lack of Intarast from students
Likelihood of lasting impact 1003 said very likady

| Aspect Eﬂtﬂ“
Encouraging students to 43% s3id intesesting togics and content, 43% said Recognition
attend (cerfificates/awards), 14% said flexible session timings

Reasons for missing classes 43% said Schaduding conflicts with othar activities; 294 Technical difficultes
{imemet’ device insues), 14% Lack of inferest in specific topics, 14% said Other
Privaitising classes over 14% rated 5, 43% rated 4, 20% rated 3, 14% rated 2

| Aspect Detalls

Helptul in reducing academic | 42% said significantly, 43% said somewhal. 14% said not much

Aspects of stress rolief 43% sajd Engaging in craative activities, 285 intesacting with ﬂﬂﬁil‘lil‘&ii&ﬂd_
soitng, 14% Recarang guldance and meniorship, 14% said Learning about
cuthurs heritage

Additional activities that help | 57% Guided relaxation or mindfulness sessions, 43% Fun culturad guizzes and
In reducing stress games

Support from instructars A2% said neytral, 20% somenwhal supported, 209 very supported
Rating Ihe effectivencss of the | 42% rated 5, 20% rated 4, 29% rated 3.
program

Feedback Conclusion:

Teachers reported nigh satisfaction with the program’s relevance and dellvery. 87.5 per cent of particlpanis weme
acively endagad, and 1005 Tound e digital plafform user-friendly, 85, 7% rated student engagameant a5 frequent,
ahd Tl.dﬁ-l- found instructional content h@ﬁlr effactive. The inifigtive aarﬁcanﬁy improved student mg-ﬂarrlmt

creafive a:th"rtle& Despite tImE EI'I-I:l integration :hallmgf&i cited by 42.5%, the overall respons
affirms the program’s effectiveness in enhancing arts-bazed leaming oufcomes.
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Case Stories:

N

LEﬂMMMFﬂMH—i Principal's Perspective from Army Pubilic Schoal, Nahan
Context:

As par Ms. Divya Bhardwai, {orincipal since 9 years and in this school since 2 years}, Ammy Public School, Nahan,
locatad In 2 resource-constrained setting, got introduced to the Routes 2 Roots Degital Arts & Culturat Education
Program through AWES [Army Welfase Education Society). The schiodl caters to students from Nurseny to Class Xl
and strives to offer holistc learning opporiunities despite infrastractural limitabons.

Stakeholder Voice:

The school came fo know sbout the Routes 2 Roots initiafives through AWES
Being g school with limited resources, the nitathe opensd pathuays. io
fesrming in performing arfs. The program (5 being run for Class Nursery to X
Sfudents have shown k2en interest and have scated thalr skills with the help
of this program, Since the program has & very wide specirum with a varety of
performing arts; it ghves studants varlous aptions fo chaose frarm Bs per their
likimg, Infroduction of fis program in the school has led to active parficipation
of nearly alf 182 studenis in one or the other articraf‘actiity. A very good
inifiative waih good technical support and content. AT fhe Basf™

Recommendations: Given the advancad nature of the contant, the couwrse should be shuctursdinto prograssive
kevels or steges to support better shudent understanding.: Moreover, re-telacast of the live classes should be
made available allowing students to revisit the sessions.

Reliacthons:

The principad' s remarks highlight how the program brdged gaps caused by imited resources and enabiad students
o explone diverse art forms. With nearly 1005 student parbicipation, the inidiative clearly resonated with loamers.
Strong content and technical support were ais0 key enabilers of SUCCESS,

2, Caze Story: Hamhony Beyond Borders - A Music Teacher's R2R Experence

Contexi:

Al PM SHRI JNV Thong, Shimla, where hilis echo with tradition and youth hum with ciesteaty, Sanju Devi, 3
dedicated TOT Music teacher, brings cuftural lzarming to life. Thiowgh her associztion with Roules 2 Roods {R2ZR),
she has witnezsad music and cultoral ecchange evohe into poweriul tools for stodant ranstormalbon,

Slaksholder Volce:

"Cutlwal achivilies play a vital mde in a shudent’s e by enbancing crealivily,
buniding confidenca, imporowving commiunicalion skills, and fostering team sl
R2R hat significantly comtributed o cultural ekchange by organizing events that
promale understanding and appreciation scross tradiifons. My axpetience Mas
been mspinmg and ennching—Dbrosdening my worldivew snd helping me buily
Iasting inendships beyond borders. The inclusive snd molivating environment
encolrages shdenls Io erpress themselves freely, | siggest sdding mare
virtua! exchanges fo reach those unable fo fravel The R2R pamel has halped in
planning, sharmg feegback, and slaping connecled—ir's a space where
cultures meet and ideas Mo "

Reflections:
Ms. Sanju Dedl's joumey capturss the essence of culleral education—connection, conf ¢
Heg call for more virtual inclusion speaks to the program's evolving potential.
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3. Case Story: Dancing Through Screens - A Trio's Tate of Rhythm and Expression

Conkaxt:

AL 3 lime when physical elassmoms wers replaced by seraens, thrae student=—Vanshika, Anjali, and Kashish—
found a way to stay connected, expressive, and inspired through the online dance sessions organized under the
Routes 2 Roots cultural aducation program.

Stakeholder Volce:

"We would e o express our appreciation for the ontine ciszses oganired by
aur school, The sessions on Kathak and freestyis were not only engaging out
aiso very well struclured, The instruclors were pabient, encouraging snd
exmizined eachsiep clearly, making it eam o follow—eten in &n online seifing.
¥zihak ciaszes helped vz connect wiin ow classical Indian roofs, while
fresslyie sessions were energelic and fun, allowing space for creaiivly and
self-expression. Thess clesses became 3 great outiet forboth physical achivity
and artstic growth. Thank vou to the school and insbuctors fov this veiiable
opportunly o feam and enfoy dance from fiome, We're exciled and eagef [0
comhinue paricipating™

Refiections:
The voices of Vanshika, Andall, and Kashech highlsght the transformative power of digital art education. Even

remotely, the sessions managed 1o spark joy, discipling, and creativity. Thelr enthusiasm reflects how struclured,
yat tun laaming emvironments can nuriura both cuftural noots and parsonal growth,

In-depth Intarviews:

i. Shreyansh Gupta, Class X, Army Public School, Dehradun
"Tve alvays Deaninlerestedin Yoga, especially aovanced Yoga. Through the RZR panel our sohop! coorainalor
Ik regutar yoga sessions, winch helped me improve my skills & 1ok, Ties! more focused and discipiined now.
F'm eecited fo tare part in infemational compeliions [rrough 27 in the fufura,

il. Prafigya Grover, Class X, Army Public Schond, Dehradun
*I lova participating in edracurmciiars, and 2R gave me ine parfect plafformm. I'm readly imbo-singing, snd the
Cizeces helpedme 2 1ok Inink we need 1o spresd move awaranass so tnal mare studants know whan classes
happen. Also, mare internet support and mswlar class perods would make leaming even maove betler, | gie
e program b sievs avd will delinifely be akang pant in upcoming compeiiions baing comducted by e R2R1"

iit. Anshika Sharma, Class X (Science), Government School _
“Afrer the infroduchion of the B2 program, | sfarted participating in competitions for fhe first ime. | never
thought 't engay culfursl activities Inis much. | especially (wed classical dance forms ike Bharalanalyam.
These clazses helpad rma break out of oy shell I'd really fove fo see regular perinds for these sessions m Gur
Himatabia, | ghse thiz program 8 5-star rating for coaning up new irfarests for me. "

Focused Group Discussion:
Focus Group Biscussions (FGOs) were heldwith teachens and students who partcipated in the Routes 2 Roots (R2R)
cultural education program acrass different grade levels to gather qualitative teedback on the program s relevance
and defivery. These discussions provided critical imsights info how the content was received
student engagament, and the practica! challenges 1acad during implementation.
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Feadback Analysis:

The Routes 2 Roots |R2A) initiative has successfully enhanced student engagement, digial learning, and cultural
education, receiving positive feedback from both students and teachers. The progiam is widely appreciztad for its
high-guality content, structured digital classes, and interactive learning experiences. Students find the subjects
engaging, parinculary cultural history, digitad an, and tradithonat arls, wiile teachers recognise thair relevancs and
impact on skill development and cullural awarengss, The digitalinfrastructure and leaching materials haye been
welk-recaived, contributing to an enniched leaming experiance.

Howavar, 3 few areas raquire furthar attention for oplimisation. Resource gaps, connactivity lssues, and technical
difficulties haue been cited a5 challenges affecting seamiess isgming. Soma teachers highlighted the nesd for more
training and facititation lechnigues to improve student interaction. Additionally, aligning class schedules with
academic priorities and providing hybrid ieaming options can further enhance participation.

With continued resource enhancement, improved engagement slralegies, and better lechnical supporl, R2R can
further expand its reach and etfectiveness, making cuttural and degital education more inclusive, accessible, and
impaciiul

5. Identified Risks & Mitigation Measures for the sustainability of the
project, Risk / Challenges

1. Lack of Interestin School Teachers
Schools mey struggle to atiract and retain teechers who can sffectively facilitete leaming with students. The schoois
may withdraw the teaching of att and culture to theer stugents. Howavar, this nsk ie mitigated because the Nationat
Education Policy makas art education Compulsory,

2. R2R had faced Vandalism ina few schools, butthe insfances were vary marginal,; therefiore, the financial impact waes
baarable without awy significant cbetruction. The affectad schools ware sdvised to take stops to pravent fulure
GCCUrrEncas,

3, Electricity, inlernet connectivity and resource issues
Schoots may face electricity, internst, and other infrastroctore constrainis that can Imerupt ow cumculum, In he
event of naturalesiamities, slecticity andiar inleme! connectivity may be severely Impacted for an extended period,
potentiaily hamparing daily claszes. This event may cccur only in 2 smatl area of the country Bnd therefore may not
feava a profound effect throughout the country where B2 ks currantiy prasent.

4. RZR may nol have enpugh arfists with us wha can conduct workshops in schooss that complement online leaming.
The artists may not wani bo travel to remote areas of the country, which could hinder the overall implementation of
e progrant.

5. Defickency inthe program
The only deficiency foresesn is non-svailability or disrupbion in intefmet connectivity and electricsty, This deficiency
willonly be temporary and for 3 very shor period, and can be recovered quickly without any adverse effect. B2R has
an iflustrious board of advisors from the Art fraternity consisting of Padma Vibhushan Ustad Amiad A8 Khan, Padma
Vibhushan Dr. L Subramaniam, Padma Bhashan Ssjan Mizhia, Pedma Bushan Pandit Vishwa Mohan Bhatt, Padma
Shut Shovna Marain, Padma Shri Kavita Erishnamurthy and many more; hence, the gualify and contant cennot be
deficient and the content of teaching Inckian art and Cufture 15 Iradition followed from genesstions and is constant

Risk mitigation measures.

Routes 2 Roots proactively monitors strategic and oparational risks, With 20+ years of experience, no major
disruptions have occuired. A gowing CSR sem suppars funding, and finances sre-managed via PFME with strict
audits. Operational risks, including comtent creafion; equipment, travel, and data securily, are regulany reviewed, A
surplus of tfrained teachers ensures smooth dellvery. Sirategically, R2R expands W0 mare schoois 10 reduce
depandency on specific partners and ersure wider program Sciess. F

fﬁl:-!l-.r P
¥ 2
2|
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Unintended Negalive Oulcomes [Programmatic):
1.4 few schools hiave reporied a&n unintendzd negative owtcome: the equipment insiabed oy R2H is bemg
mizused for watching fiims and YouTube, However, these are sporadic ingtances.
2 Teachers have reported Ihat some sludents who aré it int2rastad In K- 12 educstion tend to stand these
music cigsses only and avoid their regular education, Such repos are of a few students;

6. Gaps & Recommendations

Gaps identified

The assessment of the Routes 2 Roots (R2R) Digital Leaming of Performing Arts program highlights several critical
gaps and challenges thet hinder its full potential despite s successtul resch and pozitive feedback. These gaps
pertain 1o connactivily issues, unaven reglonal artist engagement, bmilad mclusion strateglas, and challenges in
dedivering & meaningful cultural expenence. Balow is a deteiled analysis:

Comnnectivity lssues in Remote Areas
#-significant barrder to the program’s effectvencss was poor internet conpectivity in remote regions. This
challenge was parficutardy pronounced during onling sessions, where students strugsled to socess the content.
Impact:
b.Sudents expesiencad interuptions and delays, with sescions often losing 15-20 minutes due 1o conneciivity
of equipment issues.
£.As a resull, engazement and teaming cutcomes in these areas were compromisad, [2avng certain regions
undersenved.

Limited Artist Engagement in Certain Regions
The program aimed to include iocal artists to enhance cultural relevance, but certain regions lacked access foa
diverse pool of professionals. This gap was more pronounced in rural and remote sreas, whens artist imvobvement
Was mimirmal of absant,
Impact:
B, Studaniz in these regions were deprived of exposure to.a rich diversity of artistic styles and cittural practices,
b Raducad regional relayvance and missed opgorunities (o foster local lalant.

Challenges in Hybrid Leamning Models
Whila the hybrid kearning approach (Gnline 3nd offing] was imznded to bridge access gaps, 15 implemantation
faced sayeral chatlenges,
Impact:
3. In-person workshops were more effective in fostenng engagement, 3¢ evidenced by the succass of
workshops at Kendriys Vidyalaya.
b,  Howevar, these initiatives ware not undommly scaled scross regsons, resutting in Eaps In accessibility and
the depth of {earning,

Inclusmvity Chalienges

Decpilz Ine program's eforts 1o largel underserved reglons and economicaily weaker sections, specific
subgroups, sich a3 childran with Esabilifies and those from extremaly rursl poverty, were not sdequately
represarmed,

Impack:
B. Marginalised communites within target reglons faced berrers, such as acomomic burdens reiated fo

participation, which afected the program’s incluss/ty goals.
b. Lackof specific metrics o frack and address these dispanties further compounded the s

N
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Superficial Cultural Engagement
Some feedback indiceted that the program’s content was percensed &5 generatsed, with inssfficient emphass
on reglonal diversity and hands-on cultural eqponiencas,

Impact:

& Sudents in certain reglans tound the coment dsconnected from et Local cutheral context, which Umited its

depth and suthendicity,

b. The practical application of skills was minkmal, which reducad the long-term mpact and retention of cultural
kngwladzge.

Shortfall in estimation of Sludeni’s Reach

The project estimated 1000 studgents per school where smart egulpment ks 1o be instailed 35 3 par of the
inkervention. The actual number of shedents is lower in strengkh st an average of 400 stedents per school e
20082 sfudents In total However, the numbear of fotal beneficianes including Diract benaficianes are 164104
BEZUMING 4 persons per students {parents, 2iblngs and p2ers were indirectly benefited thiough program,

Won-Maintenance of a Separate Fund Wtilisation Accoont

According to compliance normes, unutilized fands must be haldin 3 separate bank acoount, ensuring they arz not
commingled with other organisational funds. However, duving the assessment penod, such & separate account
Was ot maintamead, resulting i a deviation from prescribed Tnancial governance practces.

Impact:

g Lack of financial segregstion may lead fo reduced fransparency in fund frackng and reporing
b. Maon-compliance with regulatory guidetines could invite scruting and affect the organisation’s credibiity.
£. Futurs audits and impact evsiuations may encounter difficulties in verifying the accuracy of fund utiksation.

Limited Access (o K-12 Content

Limited online Access o K-12 Comtent for one with ail updsiss.

The Project includes K-12 educational content a3 pant of the intervention a5 provided by equipment suppéer at
no extra cost Such conlent i onling and offling In bokh svailable al no édra cost, Update o K 12 @il not be
gvailabie after one year i will be accessible without update ofMine in future

impact:
2, The actual value and durstion of the intervention may hayve been overestimated ininitial reports and plaaning.

Absence of Project-Specific Allocation of Corporate Shared Expenses

The financial reporting does not reflect 3 disaggregated allocation of corporate shared expenses specific to this
project. As & resuit, the precise proportion of overheads sttnbutable to project implementation mmains unclear.
impact:

&. This Bimetation restricts the ability to assess cost-effectiveness fully and may impact ransparency in
evaluating the actusl administrative burdan associated with the program.

Mo Formad Disaster Impact Classification

The schools coverad under the project 2re siugted noremolz, high-attitude, and difficult-to-access areas.
However, these regions are not olficially designaled as disastes-afiacted, This limits the ability 1o position the
inkervention az & disasisr response initiative, despite the chellenging geographic conditions thatimpact socass
2nd service dolivery.

N

Recommandations
These recommandations aim to address the chailanges and gaps whike furthar aligning the progr
clinclusivity and regional relevance, thereby maximising its impact on shudents and thair comig
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g, Infrestruciure Enhancement: Addressing recurning technical challenges, such &8 axternal damage fo
wiring, by Implamenting durable infrastructure solutions (ke protected wiring and alternativa connectivity
measures 1o ensure uninterrupted l2arming.

b. Teacher Training & Facilitation: Enhancing teacher training programs to promote interactive teaching
mathods, franstorming aducators into Tacllitstors who can bridgga the gap between digital content and
student engagement.

¢, Expanding Interactive Learning Opportunities: Increasing the frequency of in-person and hands-on
workehops, as these have proven to significantly boost student interest and participation in cuttural and
arfistic subjects,

d. Flexible Curriculum Integration: Aligning R2H clesses with school scheduies and academic priorities to
prewent conflicts and enfance student allendance without distupling cofe sublects,

&, Hybrid Teaching Models for Betfer Engagement: Introducing hybrid leaming approaches, combining
onling modules with live teacher interaction, to cater to student preferences and improve overall
angagament in digtal laaming esnironments,

7.Conclusion

The Routes 2 Aoots (R2A) Digital Leaming Program has significantly advanced cultural education and digital
inclision in undersared areas of Himachal Pradesh and Uttarakhand, By setiing up 100 dedtized classmoms with
smarl panats, custonT software, 2nd trainad teachars, the initistve Integratad Indian performing s into the
learming of 38,982 students, ennching ther educafional experence and cultural awareness. The program has
reachad 1o tofal beneficianes of 164104 both direct and indirect assuming dpersons per student [parents, sibling
and peers) wha are Indirecily benefitied through the program.

The program aiigns with NEP 2020 and gobal goals ke S0G 4| Quality Education) and $DG 16{Peace, Justice, and
Strong Institutions). It Dridges digital and culturad gaps in disaster-prone and aspirational districts by fostenng
creativity, empathy, and emotional resiliznce throwugh structured, rEal-time ans education.

Stakeholder feedback from students and teachers confirms the program's reievence. Students reported higher
Imterest i cultural subjects, boosted confidence, 3nd better mental well-being. Teachers noted Incressed
engagameant, Improved classroom interaction, and skill development, The digital modsai has made cultural learming
a core part of academics.

Despite notable achievements, challenges parsist—iimited connectivity, inadequate teacher fraining. and
dithiculty integrating with academic scChegules Addressing these througs better infrastructure, hybeid [earming
models, and sronger teacher training will enhance the program’s impact and resch.

The pregram has ensured strong govemance and transparency, with 1009 of ZCZP funds usad 19 Infrasiructure
and Implementation. Its credibility is reinforced through monitoring risk manzgement, and third-party
&ssessments, aligning with SEBI's S5E norms and SAS5 3001600,

R2% zhowwcases how arts and culture, supporied by techaology and structured execution, can deive Inclusive
education. With further enhancemenis, It stands a5 2 scalable model for integrating culturai education in schoots
across fndia,

N
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Detaited Questionnaire for Students Survey for Routes 2 Roots Initiative

Section 1 Demographic Information

1. What is your nams?

2, Howold are you?

3.VWhat classigrate are you n?

4, YWhat 15 e name of yous Schood?

15 _— e Ty
16 mrammlmwrmtwclm o
mzwmmmm

1. How did you Lesm aibaot the digital art and cullural

_ School announcement
_]ea{:harmmrrrmﬂaﬁun

* gociat media
educaficn program by Aoutes 2 Roots? I
Other (please spacify)
Dhaily
2, How Trequently 0o you parficipate inthe program? e
Monthiy
Occasionally Rarely
1 (Mot inferested)
3. Ona scale of 1 t0'5, how would you rate your overall 2
imtetest in digital art and cultural education bafore joining | 3
the program? 4
S{Very Interested)
Saction 3: Infrastructure and Onling Classes [Input)
1. Do you have access to 2 rebisble intemet connection fod m
attending onbne classes? .
Mo, | often faceissues,
Exceltent
Z. How woukd you rate (he quality of the infrastructure Good
provided for onling clszses? Aved 3aE
Poo¢
Intzmet conmectivity [ssuss
; i i Lack of a proper devica
iimﬂﬂuﬁmﬂuyuu aenraceessing onbing = T ———
Distractions at home
MO [55EES

]

1. Which toples kave you found most nteresting in the

Digitai painting and iustration

Traditional art forms and heritage

| Z.0n a scaie of 1 to 5, how engaging do you find the
taaemtgnﬂmh usedinthe url:rﬂi.m'i'

MoEam? @malhisturrm‘rﬂnmslc
Animation and mulfimedia
Other [please spacify)
1 {Not Engaging]

12
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i
| 3. Do you feel the course content i relevant to your
interests and leaming nesds?

4, How often do the instructors encourage shuident
participation and interaction during classes?

g e | e P g, m ] R TR e ey

Digital art techniques

=T

Tractitional art technigues.
1. What new skills have you gained from participatinginthe | Cuitural appraciation
program? Mutimedia ecitingvideo, susic)
Criticai thinking and creativity
| 1
2.On ascale of 1to 5, how much doyou feel yourskillsin-+ | 2
digital art and cuttural understanding have improved since | 3
joiing the program? 4
3
Very confident
. Somewnat contident
3. How confident are you in applying the skifls learned from Neutral
fhe program in real-worid scenarios or future opportunities? “EWWEWT”@F
Mot confident at 21
I Yo, frequantty
4. Have you appied any skills or knowledse from the Cccasionally
[PIOEram in your personal projects or schood assEnments? | Ramaly
I Mo, not yet
Section 6: Impact Assessment [Outcomes and Impact)
1{Mobnfluence)
1.On 3 scaie of 110 5, how much has the program 2
infiuenced your interest in pursuing a career o further 3
studies in arte of cuitural tialds? 4
3 [rong Influence)
| Yes, Significantly
|2.mmmmrresmm-.umhmgalmd through the e T
program can neip you in other subjects or areas of (fe? E-ﬂme—*-—
| Please explain, (Open-ended) =
Bt ido st mi dan A s o h‘n’gg,uanr iy
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1, Do your feel the program s Schizng s 262l of promoting
digitsl st and cultural education effectively?

Maderately effectively

Mot very effectively

Mot at all

| 2. Which of the following do yod consider Indicators of the
| PreEram’s SUccess?

improved skills in digital and tradibonal 3t

Increasad cuffural swareness and appreciabon

Better qualty of ondine classes and infrastructure |

Higher student participation and engagement

Recognition in school or local events for the arts

[
I

3. What factors could prevent the prodram from achieving
itc dasired cutcomes?

Section & Open Feedback

Liack of interest from students

 Limite time o scheduling conflicts
 Inagequate support rom feac hers or schoois
 Other (please specify|

ey

1. Any additional comiments or suggestions for the program

| or Routes 2 Roots? {Open-anded)
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Detailed Questionnaire for Teachers - Assessing Qualitative and Quantitative Impact

Section 1: Demographic Information

1. hName __‘Lﬂ]ﬁﬁﬂﬂl]:

2. 5Chool Name:

d. Grade/Ciasses Taught:

4, Subject Specislisation;

2 Number of Years in Teaching:

. e e

5 Locaam Ly )

::&:uﬂnntmgmmuma Ineadvarman

Scroo amscerer
1. How déd vou hiesraboot the digital art and cultural education "_P_Eﬁldr{ﬂﬂlﬂgﬂ
program by Routes 2 Roots? "Eclainmﬂia )
Eﬂlﬂﬂ‘@_ﬂ:ﬂﬂiﬂ!mﬁﬂ
Teaching Faciltator
| Cioordinator
2. What ks your role in the program? Support St
| Orthigr
3. Vhiat grades doyou teach or manage (if applcable)? {open-
ended]
| Dty
d-mnmumwmmnﬁmnammmswm digitalartand Weekly
cultural education program?  Gecasionaly
| Yes, Tully sufficient
5, Iz the Infrastruciure proveded for the onling cizsess sufficient 1o " Sufficient batwith some iriiatons
mieet the students’ needs? -
Mot sufficient

8. What additional sepport o infrastructure 0o you believe i
necassary for effective online lesming in this program? [Open-
endedj

Section 3: Program Content and Teaching Quality [Activities/Processes)

L Imyour opirdan, how refevant |s the digital art and cultural

education content (o the curent Cusriculum or students” interests?

- Haghly relevant

i

_Moderately relevant

f énmmramm

10 e 1 P — e

Mot relevant

effechive in engaging students?

2. Which aspects of the program content do you think ane the most

i oy =T

Cigial an technigues

LS R

| Tradibianal art and heritage

Hl.dilin:redi_a*a:daﬁmhm

_EJl'hlrai. history and mmjc

E!mr_!plﬁﬂa spacity)

3. How often do you observe students sctively participstingin the
program?

AlrEys

Ciften

=

teacheis snd students?

4, 1z the online piatform used for the program user-fiendly forboth | Newver

fes, very user-Friendly
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Somewhat use-friendly

N

_Hnt uses-friendly

Mogds improvemant

3. Vit are [he biggest challenges you fzce in dafivaring o
supporting the program?

Technical difficutbes {intarnet ar
| software lEsues)

Lack of shudent engagement

Limdted tirms {0 ntagrate with ather
| CURMCUlT requnrements

Fror s o= ==

Inadequata training for i2achars

Oiher | please spacity)

Section d: Learning Outcomes and Student Skill Development (Outputs)

Impraved creativty and crbcal thinkong

1. What new skills or knowladge have you observed students - Digital 3 and design skills
RGI0pRE Toug e padiat: | Cuttural appreciation and undesstanding.
_ngimtgﬂ multimadia presemations
| Other [plzasa specity)
| Yo, signMcantly
2. Do you feel the program has improved students’ overall | Yes, moderataly
engagamant and Int2rest inthe arts?
alightly
it
3. On-a scate of 1o, how much improvement have you nolicedin 2
students' abilittes related to arf and culture since they joined the 3
program? ' 4
15
| Ye5, fraquently
' Occasionally
4, Are students able 1o apply what they learn from the program to 5 Hﬂw‘—"—
their othier subjecits or exracurnicular aciritizs? fre=s
| No
Saction 5: Program Impact and Benefits {Outcomes and Impact)
1. inyoar opimion, how misch has the program infidenced stodents” | Heghly influantial
interest in pursuing arts or cultural studies in the future? ' Moderataly infiuential
| Stightiy influential
Mot Influential
| Yot Vety pastvaly
2. Do you think the program has made a positive Impact on the - Moderately positively
slugbents’ awateness and appreciation of cullural hadtage? ' Slightty positively
| Mo mipact

3. What long-term benefits do you foreses from this program for
students interms of thelr personal or academic growih? (Cpen-
Ended)
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ﬂ..ﬂ.mﬁ_ie!'e any :han#smrrmnls for 2 program fo enhance its effectivenass? (Open-ended)

N

Section 6: Logical Framework Analysis |LFA]

| Yes, very effectiely
1. Do you think the grogram is schisving s goal of promoting digital | Moderately sftectively
art and cuitural education efectively? | Slightty effectively
Mol ffectiely

Improved student skilis in diZital ant

| Increassd student interest in arts and

| Culture

2. Which of the following would you consider a5 indicators of the Higher student parbcipationand
prOgram's success? ' sngagement

|mpeovad infrastiucture for online
|=amming

| Enhanced cultural awarenses

Insufficient infrastructure ortechnical
L Eupport

Lrummrers

Lack of interest from students

3. Whizt factors could hinder the pradram from achieving ite deziied.
outcomes? Limited training for ieachers

Time constraints or scheduling issues
| Orther |pisase speciy
. . Very kel
4, How lkely is it that the skils and knowledge gained thiotihtie.  1— o Lred

program will have 3 Lasting impact on the students’ future academic Likely

oF Career paths? Not sura

Uniikety

Saction 7: Additional Survey Questions for Routes 2 Roots Initiative

Interesting topecs and content

' Recognition (certificates/awards)

Paer interaction and collsborative
| projects

[E=

1. What factors encourage Students to sitend sessions regularty?

| Fieabie session timings

R et Ly
| Technical aifficutties (Intemet/device

| jasums)

| Lack of interest in specific topics

2. \What are the main reasons for missing sessions?

' Scheduling conflicts with ofther aciivities

| Démicutty understanding the content
| Otther (pleasa spacity|
| Verykely
3.0n 3 scale of 1105, how Hkely are you to prioritise altending these | Likely
Classes over other extracumcular aCtivifies? Mot sure
Unilkety
4. Do you feel that participating in the Rowtes 2 Roots program has | Yes, significantly
Niglped reduce acadamic pressure amang students? | Somewhat
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ilq-trnu:h

N

Uniikaty

& Which aspects of the program contribute to stress relief?

&, What additional acthities could help reduce pressure duning the
program?

|. Engaging in creative activities

| Leaming about cultural heritage

interacting with paars in 2 relaxed

| getling —
 Recaiving guitance and mentorship
herpearonpacly

Guaded relaxation or mindfulness

:_sisam

| Flaxible deadlines for project
| SubfrEsEions

| Funculfural quirres and games

e s

. More Intesactive group activiies

Other |please specify|
| Vary supported
7. How supported do you Teed by the instrectors in managing your Eh:tﬂl. Saposd
leaming challepges?
Neotvery supported
| Mot supported at all
B Ona scale of 1 1o5, how effecthe is the program in Balancing | {Mot effective)
|earming with engoyrnent? | [Very ffective)

Saclion 8: Open Feedback

1. Any additional comments o suggestions Tor Routes 2 Rooks or tha
digital art and cullural education program? [Open-ended)
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Detailed Questionnaire for Principal - Assessing Qualitative and Quantitative impact

Section 1: Demographic Information

1, Name {oplional):

T R St T LE R e

3. HIJI'ITI:EH' of Years as Principal:

T Em T a———

4 Lm:aﬁnn {City, State):
5 m‘talﬂtuﬂenl anaunn

= T L O G = L, R S

g gy

i T W P

Snr:linn Lﬂmmlﬂmaﬂlmnlmml:mmm

1. How did you learn about the Routes 2 Roots digitstart and cufturst
educaton progam?

Pmﬂsiﬂmtsmmﬁsh

Elz-l:ru-ula::lmlnmhuﬂ
recommendation

Bovemment

Orher [please specify]

2. ¥ihat rofe o wod play In supporting of managing the program in your
schoat?

Program Adrministrator

Dserver

Eunpmt.fﬁme PTM'HE[

Dther (pizase sl:-eﬂhr]

——

3, Do you belleve the infrastructurs providad for anline classas {a.g,

Yes, mmﬂﬁwsummnt

il LT AT of e = el —

Sufficiert, but with some

devices, internet access, software| is sufficient to support the initiaive in | limitations
woir schoal? Insufficient
 Not applicabie.
| Highlyeffctive
£, How effectively has the school adapted ta the anling l2aming Moderately effective
imfrastructure provided by the program? Meeds improvemant
Mot effective
5. What addifiona! infrastruciure or resources do you think are necessary
to support the program in your school better? {Open-anded)
| Section 3: Program implomentation and Content (Acivilies/Processes)
Aienty redevant
1. How relevant is the digital art and cultural educabion program tothe Moderately relesvant
current cutriculum and the students” intesests? | Somewnat ralevant
Mot retevant
Daily
2, How often are teachers and staff actvely immolved in the program’s Waekly
delivery? Cecasionadly
Rarely
1 [Poorly mtegrated)
3. On g scale of 1t 5, how well do you think the program Integrates with ;
ne school's existing ans and cultural curmcubem? 2
5 [Seammiessly integr
Highly enzaging

P 1R
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4, In your opinecn, how engaging are the program’s acirties for the
Sudents?

Moderately engaging

Meutral

Mot engaging

Y

3. WWhat chalienges have you observed in implementing the program within
your school?

R R B A I T ST res

Lack of teacher avaliability

Technical difficulties (interriet or
_device izsues)

Scheduling confibcts with other
echoal activibizs

Insufficient training for teachers

L e e LT P I IO L L

Other (please spacify)

Section 4: Leaming Outcomes and Student Skill DBH'HDII!TH‘I {DIH.FIHI'E]

1. Witat ke Sigils or benefits 4o vou bejieve students are gaining from thes
Drogram?

ki ——

| Digital art and design skill

" Cultural 2wareness and
appreciation

| Critical tninking and creativity

ﬂnllaih:urﬂhun anid mmmmahn
Biilis

Conticence in mullimedia
presentations

Othar (phease specify)

2. How much impraverment have you cbserved In studens’ interestin arts
and cutture since the program starizd?

aignificant improvement

Moderate improvemam

Slight improvement

2. In your view, how well 2re students applying tha skills they have learned
fram the pecgram io other scademic subjects or extracumicular activities?

-

H_uFIaI a3l

=N R

Secticn 5: Program Impact and Sustainability [Outcomes and Impact)

1. How likely is it that the students will continue to yse the skiils and
imawledge gained from the program in the futura?

Veary likely

Likaly

Mot s

Unilikely

2. ¥What long-term benelits do you foresee for the schooland its shudents
through continued participation in this program? (Open-ended)

3, What additional stape of changes would you suggest 10 improve the
sustsinability snd long-term success of the program in your school?
[Cpen-anded)

Ei:‘-‘.'ﬂnn G hﬁ:ﬂﬁmkﬂnﬂﬁn [LFA]

1. Doryou feal the pm@mnma:hmngil:cﬂajﬂﬁtnﬂnfﬂﬂnﬂhngﬂ@tﬂlart
and culfural edweation inyowr school?

2 BT ETr T T T

Yes, very affectively

Miderataly stfectivaly

Mot effectively

Mot &t afl

2. ¥imat do you consider the pimary indicators of the program'’s success in
your schaof?

Improved student skilis in an and

cultue

"ti’a
N\ o
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Increased student participation in

“Greate! teacher engagement Inthe |
program

Enhanced school commitment fo
s and cultufe

(Oiner (pieace spacity)

3. WWhat factors do you believe could hinder the program from achieving iis
Oesired pulcomes?

Insufficient mfrastructure or
lachmical suppant

Lack of student interest of
participation

Lirmdted teacher engagemeant

Schedubing or time constramts

Other [pisase spect]

4, How bikely s itthat the program will continue foheve atesfing impacton
tha studants and schood commun ity in the futura?

Section T Open Feadback

Very likety

' Somewhat kely

Mot sure

Linlikety

1. Do you have any additionat comments of SUEZestions Tor improving the
Routes 2 Roots dightat art and cultural sducation indtiative in your school?
(Open-anded)

a1
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ABBREVIATIONS

R2R Rioutas 2 Aoots

ﬂ.l _:ﬁn:m{ln'm:tﬁssessmmt
| SSE Social Stock Exchange

NSE National Stock Exchange

BSE Boméaay Stock Exchanse

SEBI sacurities and Exchange Soard of

e |m

ICIP Zesp Coupon Zeo Principal
_NEP 'National Education Palicy

DG Sustainzbie Development Goals
K12 Kindergarten to Ciass 12

Mol Hemrﬂummuwﬂanﬂlng
Csh Corporate Social Responsibi

SAS Social Audit Siandards

ICAl Instrtute of Chartered Accountants of
_____ - _|ngka__

SRSB Sustainghility Reparting Stendards

| Board_

EF‘_tI- | F.a;rPerfnrman:e h_ﬂlpagm' |
LFA Legical Framework Analysis

[[3]] In-Depth Interview

FGD Focis Group Discussion

ICMAL Institute of Cost Accountants of India
| 5A0 Suclal Audit Drganisation

SPOC E-IﬂﬂE.-Paﬂ't of Contact

sip Solution Implementation Plan

MEE Manitoning and Evaluation

STEM Science, Technology, Engineanng,

Mathematics

STEAM Science, Technotogy, Enginesring,
i Arts, Mathematics

ICDR lzsue of Capitzt and Desclosure

541 “Insfitute of Social Auditors of india
Al Artificial Intelligence

NPO Non-Profit Organization

AWES Ay Welfare Education Socie

S0P Standard ﬂpﬁa’ﬂlﬂ:ﬁ; Procetis

LLP Lirmited Liakility Partngtsii :
Ao Salt-Reguitory Orga 2|

5E Social Enterpeise
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